COMMONWEALTH OF VIRGINIA

ASSISTIVE TECHNOLOGY LOAN FUND AUTHORITY

Board of Directors Meeting

Minutes Adopted by Board of Directors on July 19, 2007
May 3, 2007
MEMBERS PRESENT

Amy Odhner, Chairwoman
Dean Bonney

Linda Harris
Amy Henley

Thomas Hock
Robin Jefferson

Susan Klein
Ronald Lanier 
Richard Luck

Juan Martinez

MEMBERS ABSENT

Mike Haydon

Norman Walker

ALSO PRESENT
Joey Wallace, Ph.D., Executive Director

Gail Casalaspi, Financial Director
Sandra Prince, Program Manager
Christy Crowther, Program Manager
Jack Kotvas, Assistant Attorney General

Kevin Schindler, Consultant

Sherry McCall, Attendant for Thomas Hock
CALL TO ORDER

The Assistive Technology Loan Fund Authority Board of Directors met for a regular quarterly meeting at the Marriott Williamsburg, Williamsburg, Virginia.  Amy Odhner, Chairwoman, called the meeting to order at approximately 1:15 PM.
INTRODUCTION OF NEW BOARD MEMBER

Amy Odhner introduced the newly appointed Board member, Amy Henley.  Amy Odhner asked everyone to introduce themselves and asked that Ms. Henley provide a brief background for the other Board members.  Ms. Henley stated that she is from Falls Church and is currently a consultant with Maximus in Northern Virginia, but will be taking on a new position with Deloitte Touche.  She noted that she has a Masters of Science in Public Policy and Management, and is looking forward to serving on the Board.        
APPROVAL OF MINUTES

Amy Odhner, Chairwoman, asked if everyone had an opportunity to review the Board minutes of the February 8, 2007 meeting.   A motion was made by Thomas Hock to approve the February 8, 2007 minutes.  The motion was seconded by Linda Harris and unanimously carried.   Dr. Luck noted that there was a typo on page 6, line 13, and that the word “the” should be “then”.   Amy Odhner stated that the typo will be corrected in the final approved minutes.   
PUBLIC COMMENT

There was no public comment.  

PROGRAM

MARKETING PRESENTATION

Dr. Joey Wallace provided a brief history of how the ATLFA was originally named.  He noted that it has been very frustrating that the ATLFA has not been able to brand itself and to become a “household name” that will mean something instead of just initials.  Dr. Wallace discussed how the ATLFA began looking for vendors who could assist in developing a new name and a new logo.  He then introduced Kevin Schindler and Mr. Schindler explained who he was and how he got started in the business.  Mr. Schindler provided a PowerPoint presentation on a proposed new name and logo for the ATLFA. 

The Board then discussed the pros and cons of the new name and new logo.  Jack Kotvas stated that the ATLFA would need to check into the legal issue of “doing business as” under the new name and what would be the ramifications to the legislation and any approval that would be needed from the General Assembly.   Amy Odhner requested that Mr. Kotvas check into the legal issues of “doing business as” with a new name.  The Board members requested to see the different variations of the new name that were developed because there was not a full consensus of the Board members on the new name and logo.  Mr. Schindler stated that he would get this information to Dr. Wallace.  Dr. Wallace stated that he will send the different variations of the name and logo out to the Board members for a vote, and the one receiving the highest number of votes will be the name and logo that will be moved forward.  
FINANCIAL REPORT 

Gail Casalaspi, Financial Director, requested that the Board members refer to the financials provided to them in the Board package.   She highlighted some of the items on the financial report and would not go into too much detail unless some of the members had questions regarding particular items on the financial report.  Gail Casalaspi provided the Board with an update on the statement of net assets through March 31, 2007 and statement of revenues and expenditures from July 1, 2006 through March 31, 2007.   She noted that the current assets are $11.9 million.  She noted that the $1,000 due from employee is being handled by the Office of the Attorney General (OAG) and that the ATLFA sent out an affidavit to OAG and they will get it on the docket.   She provided the Board with an update of the number of ATLFA accounts with the State Treasurer (LGIP) and SunTrust.  

Ms. Casalaspi provided an update on the allowance for loan losses and the direct loans receivable.  She noted that we have 167 direct loans that are currently booked, and the direct loans are 90% current.         

Gail Casalaspi pointed out that the contingent liabilities (SunTrust guaranteed loans) at March 31, 2007 is a little over $1 million.  

Ms. Casalaspi also reviewed the Statement of Revenue and Expenditures for July 1, 2006 through March 31, 2007 and is currently 75% of the budget.   She noted that there are no big changes to the budget.  She highlighted the government transfer which is the CSF grant funds and the investment income.  She noted that $30,000 has been spent to date for the interest rate buy down.   She noted that most of the line items are running very close to budget, and noted that the travel and Board meetings will be at the maximum or possibly over budget due to cost of the Board retreat.   She noted that the loan loss will be around $95,000 for the fiscal year.  
The actual net expenditures in excess of revenues as of March 31, 2007 are $280,943, with the net expenditures in excess of revenues per budget of a negative $259,400.   She noted that the ATLFA may actually be in the black at year end due to investment earnings.   Dr. Luck asked how much the ATLFA still owes to Children’s Hospital.  Ms. Casalaspi noted that the ATLFA still owes $162,000 and that the contract with Children’s Hospital is open ended.  Linda Harris asked if the Board could possibly tour Children’s Hospital and the assistive technology lab, and Dr. Wallace stated that he would arrange a tour for the Board.

Ms. Casalaspi discussed the handout of the comparison of select data for the direct loans, booked SunTrust loans and cash receipts from July 1, 2006 through March 31, 2007 for FY 2006 and FY 2007.   
Gail Casalaspi asked the Board members to refer to the proposed budget for Fiscal Year 2008 in their packets.   The proposed budget estimates that net expenditures in excess of revenues for FY 2008 are $56,000 versus $71,400 for FY 2007.   She highlighted that the rent will increase by 3% for FY 2008 and that also included in the budget under payroll and benefits is a 4% pay raise for employees.  She noted that the contract for the Executive Director will end June 30, 2007 and that the Board will need to discuss this personnel issue in closed session.   Ms. Casalaspi also pointed out that the audit fee for FY 2008 is zero based on the decision if the Board wants to streamline the audit process and will need a motion to reflect their decision.   She pointed out that under the line item, Retreat and Board Meetings, no retreat was included in the budgeted amount.   
Ms. Casalaspi noted that the marketing budget was increased to $75,000 due to the proposed new name and logo and the roll out of a marketing plan for the ATLFA.  Dr. Luck asked if maybe a percent of the budget should be marketing and if a figure should be reflected in the minutes as a motion.   Amy Odhner noted that this item will be moved under Items for Discussion by the Board.  

Ms. Casalaspi noted that the ATLFA does not have personal property insurance on the contents of the ATLFA.  She noted that she had received a quote of $575 on $50,000 of contents from the insurance company who currently has the ATLFA policy for crime insurance.  Jack Kotvas asked if the ATLFA has a policy for identify theft and how much liability would ATLFA have if data was stolen.  Ms. Casalaspi noted that all the information on the computers (databases, shared drives, email, etc.) are on the networks at DRS and are backed up and secured by DRS.  The ATLFA does not have any personal data of potential loan holders or CSF consumers stored on the computer hard drives, but all data is stored on the DRS servers.  DRS also has a backup to the network system that is not located on site.   Dean Bonney asked if the ATLFA obtained quotes for this insurance, and Ms. Casalaspi stated that the insurance agent receives quotes from various companies and that $575 was the lowest quote.  The Board members discussed the possibility of self-insurance, and Dean Bonney asked Ms. Casalaspi to look at self-insurance as an alternative to the personal property insurance and bring it back to the Board for discussion and any action.   A motion was made by Dean Bonney to approve the policy for personal property insurance as presented by Gail Casalaspi, Financial Director.  The motion was seconded by Thomas Hock and unanimously carried.    

Ms. Casalaspi noted that a decision needs to be made by the Board on the audit process for FY 2008 based on the previous discussions.  A motion was made by Dr. Richard Luck to approve the more streamlined audit for FY 2008 as discussed by the Auditor of Public Accounts.   The motion was seconded by Robin Jefferson and unanimously carried.    
Ms. Casalaspi provided a handout on the process of single signing of checks to direct loan holders based on the discussion from the previous Board meeting that will need to be included in the Fiscal Procedures Manual.   A motion was made by Thomas Hock to accept the process of signing of checks for direct loan holders and for this process to be included in the Fiscal Procedures Manual.  The motion was seconded by Dr.  Richard Luck and unanimously carried.  
Sandra Prince discussed the Commonwealth of Virginia’s Deferred Compensation Plan and that the ATLFA is eligible to be part of the plan for ATLFA employees to defer money at no cost to the ATLFA and gives the employees more options for investments.   A motion was made by Robin Jefferson that the employees of ATLFA be able to participate in the State’s Deferred Compensation Plan.  The motion was seconded by Susan Klein and unanimously carried.  
CONSUMER SERVICE FUND UPDATE
Sandra Prince provided an update on the Consumer Service Fund (CSF).  She noted that 43 applications had been received for the fourth quarter of this fiscal year, with requests totaling $218,176.  The review panel approved eight ramps, seven hearing aids, and one computer system.  The panel also approved one vehicle pending additional information that has been requested from the consumer.  The CSF receives approximately four requests for every dollar that can be awarded.  She noted that the deadline for receipt of applications for the first quarter of 2008 will be July 18, 2007.   

Linda Harris asked how the ATLFA could get more money for the CSF.  Ms. Prince stated that an annual report is provided to the Commissioner at Department of Rehabilitative Services (DRS) since we manage the CSF under an agreement with DRS.  This report outlines the number of applications received, number funded, type of requests funded, dollar amount of all requests, and the dollar amount awarded for all requests.  Dr. Wallace suggested that the Board develop a decision paper that would be submitted to the DRS Commissioner with statistics and outlining the great things the fund has accomplished.  The ATLFA, as it administers the fund, can see the importance of its continuation and expansion, and would like to assist the DRS Commissioner in any way to have this fund receive higher appropriation.  Linda Harris stated that she would be willing to work on this endeavor with Dr. Wallace.   Once the decision paper has been developed, it will be submitted to the full Board for endorsement prior to submission to the DRS Commissioner.  
DIRECTOR’S REPORT  
Dr. Wallace, Executive Director, directed the Board members to the Director’s Report that is included in the Board packets.  He noted that he has worked closely with Jack Kotvas on the draft Governance Manual, and thanked Mr. Kotvas for his assistance.   A draft copy of the Governance Manual is included in their packets and will be discussed under Items for Board Discussion.  
Dr. Wallace noted he has worked with DRS and the Department of Emergency Management on the ATLFA Continuity of Operations Plan (COOP).  He has also been meeting with several Occupational Therapy students from VCU to supervise their externship to develop a marketing plan for the ATFLA.  This marketing plan is an expansion of the plan that was developed previously by two VCU interns.  Dr. Wallace also met with the doctoral student from VCU to plan for the multi-state research study of AFP loan criteria and successful borrowers.   
He provided an update on the loan activity since the last Board meeting in February 2007.  The Loan Review Committee has reviewed 39 applications and approved 20 loans totaling $174,370.40.  

Dr. Wallace provided an update on training and public awareness activities.  Dr. Wallace presented ATFLA services to the ALS Support Group of Richmond.  Dr. Wallace noted that Christy Crowther, Sandra Prince and he met with the Community Services Board and the Center for Independent Living in Danville to discuss CSF and ATLFA.   Dr. Wallace presented to the DRS Field staff at WWRC on assistive technology funding and the ATLFA.  
Dr. Wallace met with staff from the Center for Independent Living in North Carolina to assist with AFP development on behalf of RESNA.    He noted that Amy Odhner and he met with the President and founder of Homes for Our Troops to discuss collaboration between programs.  
Dr. Wallace noted that ATLFA staff, along with the Board Chair Amy Odhner, will be presenting at the RESNA conference in Denver, Colorado on May 20-24.
BOARD ITEMS FOR DISCUSSION
Dr. Wallace noted that there will be two vacancies on the Board as of June 30, 2007.  He noted that both Thomas Hock and Norman Walker can be reappointed for another term.  He noted that Amy Henley has filled the vacancy of an unexpired term.  The ATLFA has been in contact with the Secretary of the Commonwealth regarding these upcoming vacancies.  
Dr. Wallace noted that the Board will need to elect new officers for the new fiscal year.  Based on the draft Governance Manual, there are currently offices of Chair, Vice-Chair, Secretary and Treasurer.   All the duties are outlined for each office in the draft Governance Manual with the terms of each office noted.  Dr. Wallace stated that the Board will have an opportunity to appoint the officers from this point forward based on the new Governance Manual.   In the existing Bylaws, there are no established terms for officers.  Dr. Wallace noted that the bylaws were incomplete in several areas and were so noted by the auditors.  The APA suggested that we contact the Department of Game and Inland Fisheries to obtain a copy of their Board’s Governance Manual that could possibly help in drafting a manual for the ATLFA Board.         
Dr. Wallace asked that the Board refer to the draft Governance Manual provided in the Board packet.  He noted that Jack Kotvas should be credited for his assistance with the revisions to the manual.   Mr. Kotvas noted that the Executive Director is serving as the Secretary to the Board and would eliminate election of another officer.   Mr. Kotvas suggested that the Executive Director keep the title as Secretary in the Governance Manual.   
Dean Bonney stated that the Executive Committee needs to be included in the Governance Manual since it is part of the bylaws.  Thomas Hock suggested that the Loan Committee also needs to be included as a part of the manual.   Robin Jefferson stated that the bylaws include a Consumer Loan Committee and a Business Loan Committee.  Dr. Wallace noted that there is only one loan committee that meets and this change will be reflected in the bylaws.   Dr. Wallace stated that the bylaws will be corrected as necessary to mirror the Governance Manual.   Jack Kotvas reminded the Board that the language in the Code of Virginia will always take precedence over the Governance Manual and bylaws.   
A motion was made by Robin Jefferson to approve the draft Governance Manual subject to revisions with the final draft and changed bylaws to be approved at the next meeting.  The motion was seconded by Juan Martinez and unanimously carried.  

A motion was made by Linda Harris that the Board elect Amy Odhner to serve in the position of Chair for continuity and her willingness to do so.    The motion was seconded by Dean Bonney and unanimously carried.

A motion was made by Thomas Hock that the Board elect Linda Harris as Vice Chair. The motion was seconded by Robin Jefferson and unanimously carried.  
A motion was made by Dr. Richard Luck that the Board elect Robin Jefferson to service as Treasurer.  The motion was seconded by Susan Klein and unanimously carried.  
Dr. Wallace noted that a discussion was held at the last meeting to let a staff person such as himself to be trained in underwriting to speed up the loan process in special situations for guaranteed loans.  This would be for guaranteed loans whereby the consumer meets the ATLFA loan criteria and the bank has declined the loan on the basis of age of collateral.   A motion was made by Ron Lanier to have the Executive Director receive credit analysis training to expedite the loan process as long as the loan meets the ATLFA credit criteria and turned down by the Bank on the basis of collateral.   The motion was seconded by Dr. Richard Luck and unanimously carried.        

A discussion was held by the Board on including funds in the proposed budget for a retreat and marketing.   Dr. Wallace noted that he is a proponent of a retreat for team building and training that could not be accomplished during a regular meeting.  Dr. Luck suggested that the Board think about the fiscal responsibility when budgeting for a retreat and look for a guideline that the Board could use relative to a retreat as opposed to a regular meeting.  Amy Odhner stated that you do not want to put an exact dollar amount on a retreat, but noted that staff have worked to keep the costs down by holding the retreat in Williamsburg versus Northern Virginia.  Ms. Odhner also noted that this retreat is held in conjunction with a regular Board meeting.   Dean Bonney noted it is not always the amount of money spent on a retreat, but the perception of where the retreat is held.   Ms. Odhner suggested that $7,500 be included in the Retreat and Board Meetings line item in the proposed budget. 

Dr. Wallace discussed increasing the marketing budget and that the ATLFA would work within the budgeted amount for marketing.   Amy Odhner suggested that the Board include $100,000 for marketing, especially with a new name and logo being developed.   Linda Harris noted that an alternative format needs to be included for everything that we have printed and published.       

A motion was made by Dean Bonney to approve the budget as presented by the Financial Director with an additional $7,500 included for Retreat and Board Meetings and an increase in marketing from $75,000 to $100,000.   The motion was seconded by Dr. Richard Luck and unanimously carried.    
CLOSED SESSION

Ronald Lanier, made the following motion to go to closed session:

I, Ronald Lanier, move that the Board convene in closed meeting pursuant to Virginia Code Section 2.2-3711A(1) and A(4) for discussion of personnel issues and loan approvals.  Additionally I move that Joey Wallace and staff member Christy Crowther and Counsel Jack Kotvas attend the closed meeting because their presence will aid the Board in its consideration of these matters.  The motion was seconded by Robin Jefferson and unanimously carried.  
RESULTS OF THE CLOSED SESSION

Amy Odhner, Chairwoman, convened the Board meeting in regular session.  

Amy Odhner stated that a roll call vote will be held and all those who certify to the best of their knowledge that only business lawfully exempted from open meeting requirements under the Virginia Freedom of Information Act and that only business matters as were identified in the motion by which the closed meeting was convened were heard, discussed or considered in the meeting certify by stating your name and saying “Yea”.  Those who do not certify say “Naye”.    



Yeas –  Bonney, Harris, Luck, Lanier, Henley, Jefferson, Klein, 



  Hock, Martinez, and Odhner


Nayes - None

A motion was made by Robin Jefferson that the Board ratify the Loan Committee decisions as presented to the Board.  The motion was seconded by Linda Harris and unanimously carried.

A motion was made by Dr. Richard Luck that the Board approve the renewal of the contract with VCU for the services of Joey Wallace for another year with the approval of the Chair.  The motion was seconded by Juan Martinez and unanimously carried.   

The meeting was adjourned at 5:45 PM by Amy Odhner, Chairwoman.  The next ATLFA Board meeting is scheduled for July 19, 2007 at the office of the ATLFA in Richmond, Virginia.       
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