COMMONWEALTH OF VIRGINIA

ASSISTIVE TECHNOLOGY LOAN FUND AUTHORITY

Board of Directors Meeting

Minutes Adopted by Board of Directors on October 18, 2007
July 19, 2007
MEMBERS PRESENT

Amy Odhner, Chairwoman
Linda Harris
Thomas Hock
Robin Jefferson

Ronald Lanier 
Juan Martinez

MEMBERS ABSENT

Mike Haydon

Amy Henley

Dean Bonney

Susan Klein
Richard Luck

ALSO PRESENT
Gail Casalaspi, Financial Director
Sandra Prince, Program Manager
Christy Crowther, Program Manager
Jack Kotvas, Assistant Attorney General

CALL TO ORDER

The Assistive Technology Loan Fund Authority Board of Directors met for a regular quarterly meeting at the ATLFA, 1602 Rolling Hills Drive, Richmond, Virginia on July 19, 2007.  Amy Odhner, Chairwoman, called the meeting to order at approximately 9:30 AM.
APPROVAL OF MINUTES

Amy Odhner, Chairwoman, asked if everyone had an opportunity to review the Board minutes of the May 3, 2007 meeting.   Sandra Prince noted that Norman Walker called and requested that the May 3 Board minutes be corrected to reflect that he was eligible for reappointment to the Board.   Ron Lanier noted that on page two, last sentence under “Marketing Presentation”, the word “the” needs to be inserted.   Robin Jefferson noted on page 3, last paragraph, line 5, the word “it” should be “if”, and line 14, the word “to” should be deleted.  Amy Odhner stated that these changes will be reflected in the final approved minutes.  A motion was made by Thomas Hock to approve the May 3, 2007 minutes as corrected.  The motion was seconded by Linda Harris and unanimously carried.  
PUBLIC COMMENT

There was no public comment.  

PROGRAM

FINANCIAL REPORT 

Gail Casalaspi, Financial Director, requested that the Board members refer to the financials provided to them in the Board package.  She noted that she is currently working on end of year accrual and will be sending the financials to the State Auditor.    She highlighted some of the items on the financial report and would not go into too much detail unless some of the members had questions regarding particular items on the financial report.  Gail Casalaspi provided the Board with an update on the statement of net assets through May 31, 2007 and statement of revenues and expenditures from July 1, 2006 through May 31, 2007.   She noted that the current assets are approximately $11.5 million.   She provided the Board with an update of the number of ATLFA accounts with the State Treasurer (LGIP) and SunTrust.   Ms. Casalaspi noted that the LGIP account set up for AFP2 match is currently at $472,000. 
Ms. Casalaspi provided an update on the allowance for loan losses and the direct loans receivable.  She noted that we have 167 direct loans that are currently booked, and the direct loans are 90% current.         

Gail Casalaspi pointed out that the contingent liabilities (SunTrust guaranteed loans) at May 31, 2007 is $1.1 million.  

Ms. Casalaspi also reviewed the Statement of Revenue and Expenditures for July 1, 2006 through May 31, 2007 and is currently 85% of the budget.   She noted that there are no big changes to the budget.  She highlighted the government transfer which is the CSF grant funds and the investment income, with the current investment income being higher than planned.  She noted that $40,000 has been spent to date for the interest rate buy down.   She noted that most of the line items are running very close to budget, and noted that the travel and Board meetings will be at the maximum or possibly over budget due to cost of the Board retreat.   She noted that the loan loss will be around $56,000 for the fiscal year.  
The actual net expenditures in excess of revenues as of May 31, 2007 are $276,185, with the net expenditures in excess of revenues per budget of a negative $259,400.   She noted that the ATLFA may actually be in the black at year end due to investment earnings.   
Ms. Casalaspi discussed the handout of the comparison of select data for the direct loans, booked SunTrust loans and cash receipts from July 1, 2006 through June 30, 2007 for FY 2006 and FY 2007.   Amy Odhner, Chairwoman, asked Sandra Prince if she had any insight into why there was a decline in the number of direct loans between FY 2006 and FY 2007.   Ms. Prince stated that it could be a result of processing all the loan paperwork from potential borrowers that was held from the previous employees which would have increased the number of loans.
ASSISTANT ATTORNEY GENERAL’S REPORT

Jack Kotvas, Assistant Attorney General, noted that anytime the Board Chair or Executive Director wants legal advice, the request can be sent to him via an email.  If the Board needs an official opinion, then the request would have to be a full Board request for an opinion.  

Mr. Kotvas requested that the Board refer to his letter dated July 11, 2007 regarding powers of the Authority.   Mr. Kotvas discussed with the Board the information provided in his letter on electronic meetings.   He noted that since the Freedom of Information mandates are codified in the statutes, any changes would require the approval of the General Assembly and the Governor and made through the normal legislative process.  

Mr. Kotvas discussed the information provided on withholding monies from a tax refund.  He noted that the ATLFA should contact the Department of Taxation for specific details.  The ATLFA can access the tax set-off program through an internet-based system called Integrated Revenue Management System operated by the Department of Taxation.  Amy Odhner, Chairwoman, requested that ATLFA staff proceed with obtaining the necessary paperwork on withholding monies from a tax refund.  
Mr. Kotvas discussed the information provided on Board members lobbying the General Assembly members on specific legislative issues.  Mr. Kotvas reminded the board members that as appointed members by the Governor each administration has policies on how to carry forth the Governor’s priorities.  He suggested that the Board members also review the Code of Virginia which governs registration of lobbyists.  

Mr. Kotvas also discussed the information provided on the use of a fictitious name by the ATLFA.  He noted that the name has to be registered with the Circuit Court of Henrico County and also filed with the State Corporation Commission.   The ATLFA will also have to register the motto or slogan with the Secretary of the Commonwealth.

Mr. Kotvas noted that in response to the question of soliciting private funds,  the ATLFA has the authority to receive, hold, accept and administer any source of gifts, grants, aid or contribution of money, property, labor or other things of value to be held and used to carry out the purposes of the Authority as granted under Virginia Code.  

Amy Odhner, Chairwoman, thanked Mr. Kotvas for this report on the legal advice in response to questions relating to the powers, rights, and duties of the ATLFA.  
DIRECTOR’S REPORT  
Sandra Prince directed the Board members to the Director’s Report prepared by Dr. Joey Wallace that is included in the Board packets.  Ms. Prince noted that Dr. Wallace had emergency hip surgery, but requested that he be connected via phone to address the Board on the strategic plan.  Ms. Prince noted that Dr. Wallace had revised the bylaws and governance manual for review by the Board.   A draft copy of the Governance Manual and Bylaws are included in their packets and will be discussed under Items for Board Discussion.   Dr. Wallace also drafted the strategic plan for Board review and a copy of this plan is included for review under Items for Board Discussion.  
Ms. Prince noted that ATLFA staff, along with the Board Chairwoman, attended the annual Rehabilitation Services Administration conference in Denver, conducting several sessions and providing extensive technical assistance to other states and territories.   Amy Odhner noted that the conference was very informative and that sessions were held on development of the protocol for the annual federal review of the loan programs for each state.   Ms. Prince also briefly discussed the recent correspondence that was received from the Rehabilitation Services Administration on the type of information that will be requested from each state prior to the review of the program in their State.    

Ms. Prince noted that the Loan Review Committee met in May and June reviewing 35 applications and approving 18 loans totaling $130,043.93.  This does not include the non-guarantee loans approved by SunTrust Bank.    
Sandra Prince provided an update on ATLFA training and public awareness activities.  Dr. Wallace presented ATFLA services to the Aging in Place Conference in Richmond.  Sandra Prince noted that Christy Crowther, Dr. Wallace and she met with the Centers for Independent Living in Hampton, Norfolk and Eastern Shore to discuss CSF and ATLFA.   
BOARD ISSUES FOR DISCUSSION
Governance Manual

Amy Odhner, Chairwoman, asked that the Board refer to the draft Governance Manual provided in the Board packet.  She stated that the requested changes have been made to the manual as a result of the review of a draft at the last Board meeting.   
Jack Kotvas noted that after his review there are still some changes that need to be made to the Governance Manual.  He noted that both the Governance Manual and the Bylaws now use “he” in some places, “he/she” in others and “he or she” in still others.  The Virginia Code Section 1-216 provides the endorsement for use of the masculine pronounce in the Code of Virginia.  Thus, anytime “he” or “him” is used in the Code “he and she” or “him and her” are understood.  Mr. Kotvas suggested that the Board may want to add a similar paragraph to these documents such as, “A word used in this document in the masculine includes the feminine and neuter.”    
Mr. Kotvas requested that the following changes be made to the Governance Manual:   Page 7, under Section IV, A, item number 4 be deleted; Page 9, under Chairwoman, move number 7 to Section F, under Executive Director; and on page 23, under Section X, The Attorney General, remove words “from the Board Chairman, and where feasible”.   Linda Harris requested that on page 12, Under G Meetings/Attendance, paragraph 2, change “six” to “four” to coincide with the Bylaws, and on page 19, under Executive Committee, add “Vice Chair” position.   Robin Jefferson requested that the Bylaws and Governance Manual be reviewed to ensure that the language is consistent in both documents.   
A motion was made by Thomas Hock to approve the Governance Manual with changes.  The motion was seconded by Linda Harris and unanimously carried.  

Bylaws

Amy Odhner asked that the Board members refer to the draft Bylaws provided in the Board packet for review and discussion.  Jack Kotvas requested that the following changes be made to the Bylaws:  Page 3, under Section 2.5, Executive Director, removed words “in the place and stead of”, and replace with “as”; Page 4 Section 2.14 Conflict of Interest, change  “2.1-599 through 2.1-639” to “2.2-3100 et seq.”  of the Code of Virginia, the State and Local Government Conflict of Interests Act”; page 5, Section 3.3 – Notice of Meeting, remove first sentence and add current law; page 6, Remove Section 3.6 Proxies; page 6 Section 3.7 Electronic Meetings, change Section 2.1-343.1 to “Section 2.2-3708”; page 6, Section 3.6 Manner of Voting, delete “unless a Director requests a written ballot” and add “No vote shall be by written ballot, except as expressly provided by Section 2.2-3700 et seq. of the Code of Virginia.”; page 6, Section 4.2 Meetings of the Executive Committee, delete “reasonable notice by mail, telephone or telegraph and add “notice as required by Section 2.2-3700 et seq.” and delete last sentence of Section 4.2; page 7, Section 4.3 Standing Committees, add “Executive Committee” and change “Finance”  to “Planning” in Education, Planning and Outreach Committee; and page 8, Section 5.1 Amendments, delete word  “majority” and insert “two-thirds”.   
A motion was made by Robin Jefferson to approve the Bylaws with changes.  The motion was seconded by Thomas Hock and unanimously carried
Amy Odhner stated that she appreciated the time that everyone had taken to review the Bylaws and to suggest changes.  
Strategic Plan
Dr. Wallace was joined with the Board via conference call to discuss the draft strategic plan.  He asked the Board members to refer to the draft included in the Board packets.  Dr. Wallace stated that he developed the objectives and tasks based on the information from the annual retreat, and the plan can be taken into as much of a finite level of detail as the Board would like.   Linda Harris noted that under major activities, the plan notes “enlist support” and suggested that maybe it should address how it will happen.  Dr. Wallace noted that most of the activities such as this will be included on the marketing plan and will be tasked out in the marketing calendar.   Dr. Wallace noted that he sees the Strategic Plan as the big picture and the marketing plan as the roadmap.       
Marketing Plan

Dr. Wallace noted that he hoped to have the marketing plan with the calendar and cost for the Board review, but it was not quite ready for distribution when he had to have the surgery.   He noted that once the plan gets distributed and reviewed, then the Board could consider a Request for Proposal with each marketing objective outlined with a cost to accomplish the objective.  Amy Odhner noted that it sounded like a good plan and Dr. Wallace noted that the next step will be to get to the Board the calendar outline and what the projected costs will be.   Dr. Wallace noted that he will develop the Request for Proposal, solicit bids and get the bids to the Board for selection of a marketing firm.   Thomas Hock stated that the Board should not have to approve the proposal for marketing since the Board had already approved the strategic plan. 

A motion was made by Thomas Hock to approve the Strategic Plan as presented.  The motion was seconded by Ron Lanier and unanimously carried.  

CLOSED SESSION

Robin Jefferson, made the following motion to go to closed session:

I, Robin Jefferson, move that the Board convene in closed meeting pursuant to Virginia Code Section 2.2-3711A(1) and A(4) for discussion of personnel issues and loan approvals.  Additionally I move that Sandra Prince and staff member Christy Crowther and Counsel Jack Kotvas attend the closed meeting because their presence will aid the Board in its consideration of these matters.  The motion was seconded by Thomas Hock and unanimously carried.  
RESULTS OF THE CLOSED SESSION

Amy Odhner, Chairwoman, convened the Board meeting in regular session.  

Amy Odhner stated that a roll call vote will be held and all those who certify to the best of their knowledge that only business lawfully exempted from open meeting requirements under the Virginia Freedom of Information Act and that only business matters as were identified in the motion by which the closed meeting was convened were heard, discussed or considered in the meeting certify by stating your name and saying “Yea”.  Those who do not certify say “Naye”.    



Yeas –  Harris, Martinez, Lanier, Jefferson, Hock, and Odhner


Nayes - None

A motion was made by Robin Jefferson that the Board ratify the Loan Committee decisions as presented to the Board.  The motion was seconded by Juan Martinez and unanimously carried.

The meeting was adjourned at 11:45 PM by Amy Odhner, Chairwoman.  The next ATLFA Board meeting is scheduled for October 18, 2007 at the office of the ATLFA in Richmond, Virginia.       
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