COMMONWEALTH OF VIRGINIA

ASSISTIVE TECHNOLOGY LOAN FUND AUTHORITY

Board of Directors Meeting

Minutes Adopted by the Board of Directors on January 24, 2008
October 18, 2007
MEMBERS PRESENT

Amy Odhner, Chairwoman
Dean Bonney

Mike Haydon
Linda Harris
Amy Henley

Thomas Hock
Robin Jefferson

Ronald Lanier 
Richard Luck

Juan Martinez

MEMBERS ABSENT

Susan Klein
ALSO PRESENT
Joey Wallace, Executive Director

Gail Casalaspi, Financial Director
Sandra Prince, Program Manager
Christy Crowther, Program Manager
Jack Kotvas, Assistant Attorney General

CALL TO ORDER

The Assistive Technology Loan Fund Authority Board of Directors met for a regular quarterly meeting at the ATLFA, 1602 Rolling Hills Drive, Richmond, Virginia on October 18, 2007.  Amy Odhner, Chairwoman, called the meeting to order at approximately 9:10 AM.
APPROVAL OF MINUTES

Amy Odhner, Chairwoman, asked if everyone had an opportunity to review the Board minutes of the July 19, 2007 meeting.   Thomas Hock noted that the Public Comment section is duplicated in the minutes.   A motion was made by Thomas Hock to approve the July 19, 2007 minutes as corrected.  The motion was seconded by Ron Lanier and unanimously carried.  
PUBLIC COMMENT

There was no public comment.  

PROGRAM

FINANCIAL REPORT 

Gail Casalaspi, Financial Director, requested that the Board members refer to the financials provided to them in the Board package.  She provided a copy of the final year end statement of revenues and expenditures from July 1, 2006 through June 30, 2007.  She highlighted some of the items on the financial report and would not go into too much detail unless some of the members had questions regarding particular items on the financial report.  Gail Casalaspi provided the Board with an update on the statement of net assets through August 31, 2007 and statement of revenues and expenditures from July 1, 2007 through August 31, 2007.   She noted that the current assets are approximately $11.9 million.   Richard Luck asked for an update on the line item “due from employee”.  Ms. Casalaspi noted that she was advised by the Office of the Attorney General that it will be on the docket for November 1, 2007 and would have an update at the next Board meeting.   Robin Jefferson asked if all the Consumer Service Fund awards have been paid.  Gail Casalaspi noted that there is still one outstanding home modification award to be paid.  
Gail Casalaspi pointed out that the contingent liabilities (SunTrust guaranteed loans) at August 31, 2007 is approximately $1.1 million.  

The actual net expenditures in excess of revenues as of June 30, 2007 year end were $148,912, with the net expenditures in excess of revenues per budget of a negative $259,400.   The actual net revenues in excess of expenditures for the first two months of the new fiscal year are $506,445, with the next expenditures in excess of revenues per budget of a negative $88,500.      
Ms. Casalaspi discussed the handout of the comparison of select data for the direct loans, booked SunTrust loans and cash receipts for the first three months (July-September) of FY 06 and FY 07.   
Gail Casalaspi handed out the approved budget for Fiscal Year 2008 as well as a revised ATLFA budget for the fiscal year without the CSF column included.   
DIRECTOR’S REPORT  
Dr. Joey Wallace directed the Board members to the Director’s Report that is included in the Board packets.  Dr. Wallace stated that he had been working with the ATLFA for two years and acknowledged the work of staff and what a tremendous asset the employees are to the organization.   He noted that Sandy Prince was recognized by the Appalachian Independence Center for her valuable contributions to the Center and that Christy Crowther is a member of the Governor appointed Virginia Board for People with Disabilities.   
Dr. Wallace stated that he had made banking contacts with Virginia Credit Union and Cardinal Bank regarding partnering.  He noted that the Finance Committee had met with SunTrust Bank to discuss new terms of the financial agreement.  Dr. Wallace noted that the agreement with SunTrust needs to be revised since no revisions to the original contract have been made.   Dr. Wallace noted that he presented to the Disability Commission on ATLFA activities at the August 13 and attended the Commonwealth Strategic Planning training for inclusion of the ATLFA into Virginia Performs statewide database.    
Dr. Wallace noted that the Loan Review Committee met in July, August and September reviewing 39 applications and approving 27 loans totaling $297,017.  This does not include the non-guarantee loans approved by SunTrust Bank.    
Dr. Wallace provided an update on ATLFA training and public awareness activities.  He noted that Sandy and Christy traveled to southwest Virginia during August to meet with the Centers for Independent Living and also met with staff from the Richmond CIL.   Dr. Wallace stated that he met with consumers from the Endependence Center in Norfolk and the Peninsula Center for Independent Living in Hampton.  He noted that Gail Casalaspi represented the ATLFA at the CITE Fair in Chesterfield and that Sandy and Christy staffed a table at the Sheltering Arms Health Expo.  Dr. Wallace noted that he presented on a panel with three other state loan programs to Congressional staffers in Washington on a proposed amendment to fund grants to AFPs.  
Dr. Wallace provided an update on the marketing activities.  He noted that the materials had been finalized for the Open House and that 323 invitations had been sent out across the State as well as an e-invite that was sent to the State disability services agencies.  He noted that the immediate next steps are to create a new brochure and a new display board, and to refurbish the web site.    Amy Henley noted that her firm has some interns who may be able work on a design for the web site if the State web template was sent to her.    

Christy Crowther provided the Board with a copy of the Loan Activity Summary Report for the period September 1, 2007 through September 30, 2007.  She noted that most of the applications received were approved by the Loan Committee.   She also noted that most of the applications received were for vehicles and hearing aids.  
 Dr. Wallace stated that the Finance Committee had taken another review of the option of bumping up an individual’s income by dividing it by .75 if it was SSI, SSDI, retirement, child support, and alimony.  He noted that he also surveyed six of the larger state loan programs as to their practice and found that the states bump up the income by multiplying it by .25.  He stated that using the calculation of .75 increases the bump up significantly and felt that it could potentially put consumers at a greater risk of debt and possible default.   A discussion was held on the various methods of collecting proof of income and the types of income that should be included in the bump up method. 
A motion was made by Robin Jefferson to change the bump up calculation to multiplying by .25 instead of dividing by .75.   The motion was seconded by Mike Haydon and unanimously carried.     Amy Odhner, Chairwoman, stated that the method of collecting proof of income and the types of income eligible for bump up as defined in the loan manual will be further studied by the Finance Committee and reported back to the Board for further action.  
BOARD ISSUES FOR DISCUSSION
SunTrust Financial Agreement
Dr. Joey Wallace, Executive Director, stated that the ATLFA was contacted by Scott Hansen, Vice President of SunTrust, regarding the financial agreement between SunTrust and the ATLFA.   Dr. Wallace noted that the Board was presented with options from SunTrust during the July 27, 2006 meeting and the Board chose to continue with the current operating agreement without changes.  He noted that SunTrust is closing the Richmond center were the ATLFA loans are processed and moving the operation to Florida.  Dr. Wallace noted that SunTrust has presented three options to the ATLFA similar to several of the other state loan program agreements with SunTrust.   He noted that Gail Casalaspi has taken the three options and prepared a comparison of current and proposed SunTrust pricing agreements for Options I and III  that is included in the Board packet for discussion.   
Gail Casalaspi discussed the options and noted that Option 1 includes no fees paid by ATLFA while Option III would be the most favorable for the loan holders with a $400 administrative fee being paid by the ATLFA.   As noted in the handout, the interest rates to the consumers would vary depending on the types of loans requested and the repayment term selected.   Linda Harris asked if the ATLFA could pay the $100 processing fee for the individual that is charged by SunTrust for each loan processed.    Dr. Wallace stated this might not be possible with the new streamlined process that SunTrust is implementing, especially since the loan processing will be performed at an operations center versus one underwriter in Richmond that currently processes our loans.  He noted that he would contact Scott Hansen at SunTrust to discuss this option.  
A motion was made by Thomas Hock to accept Option III with the condition that the $100 loan processing fee proposed to be paid by ATLFA be discussed with SunTrust Bank.  The motion was seconded by Richard Luck and unanimously carried.  

Dr. Wallace discussed the possibility of the Board increasing the direct loan limit from $7,500 to $10,000.  He noted that this would increase the direct loan volume since many individual loan requests are between $7,500 and $10,000.  

A motion was made by Juan Martinez to increase the direct loan limit from $7,500 to $10,000.   The motion was seconded by Robin Jefferson and unanimously carried.      

Dr. Wallace noted that the Consumer Service Fund (CSF) has been eliminated in the Governor’s budget reduction plan.  The noted that each state agency was requested to reduce their budgets by five percent and DRS chose to cut the CSF since the CSF is state appropriated funds.  He noted that the CSF was a product of consumer driven values and purpose and was the “fund of last resort”.  He noted that the justification for the elimination of the CSF was that individuals would be served by the ATLFA, but consumers who apply to the CSF are not even close to qualifying for a loan.  Dean Bonney asked if media attention could be gotten since the CSF is the “fund of last resort” and the consumers have no other avenue to get assistive technology.  Linda Harris asked how the Commissioner of DRS has the authority to cut the fund.  Richard Luck noted that the Commissioner has the authority over pass through money because it is in his budget, and CSF is managed for DRS by the ATLFA through a memorandum of understanding.   Dr. Wallace noted that the position for Sandy Prince has been funded by the CSF.   It was the consensus of the Board to try to find a mechanism to get the funding restored and into the ATLFA.   Amy Henley asked if the Board can solicit funds to create a CSF grant program in the ATLFA.  Dr. Wallace noted that any new funds that are solicited can specifically be set aside for this purpose.   Linda Harris asked what the Board members could do at this time, and Dr. Wallace noted that the Board members can contact their legislators to get the funding restored.   Linda Harris requested that the Board be provided with a summary of the CSF with the number of individuals served and dollar amount.  Dr. Wallace handed out the section of the Governor’s budget reduction plan that references the CSF for their information.   

Amy Odhner noted that the next meeting of the ATLFA Board will be held on the third Thursday in January which is January 17, 2008.  At that meeting, the Chairwoman will provide a calendar of the meetings for the remainder of the year.  

CLOSED SESSION

Richard Luck, made the following motion to go to closed session:

I, Richard Luck, move that the Board convene in closed meeting pursuant to Virginia Code Section 2.2-3711A(1) and A(4) for discussion of personnel issues and loan approvals.  Additionally I move that Joey Wallace and staff member Christy Crowther and Counsel Jack Kotvas attend the closed meeting because their presence will aid the Board in its consideration of these matters.  The motion was seconded by Linda Harris and unanimously carried.  
RESULTS OF THE CLOSED SESSION

Amy Odhner, Chairwoman, convened the Board meeting in regular session.  

Amy Odhner stated that a roll call vote will be held and all those who certify to the best of their knowledge that only business lawfully exempted from open meeting requirements under the Virginia Freedom of Information Act and that only business matters as were identified in the motion by which the closed meeting was convened were heard, discussed or considered in the meeting certify by stating your name and saying “Yea”.  Those who do not certify say “Naye”.    



Yeas –  Odhner, Bonney, Harris, Martinez, Luck, Henley, Lanier, 




  Hock, Haydon, Jefferson


Nayes - None

A motion was made by Ron Lanier that the Board ratify the Loan Committee decisions as presented to the Board.  The motion was seconded by Juan Martinez and unanimously carried.

The meeting was adjourned at 12:50 PM by Amy Odhner, Chairwoman.  The next ATLFA Board meeting is scheduled for January 17, 2008 at the office of the ATLFA in Richmond, Virginia.       
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