COMMONWEALTH OF VIRGINIA

ASSISTIVE TECHNOLOGY LOAN FUND AUTHORITY

Board of Directors Meeting

Minutes Adopted by Board of Directors on May 3, 2007
February 8, 2007
MEMBERS PRESENT

Amy Odhner, Chairwoman
Dean Bonney

Linda Harris
Mike Haydon

Thomas Hock

Susan Klein
Ronald Lanier 
Richard Luck

Mike Haydon

Juan Martinez, via conference call

MEMBERS ABSENT

Robin Jefferson

Norman Walker

ALSO PRESENT
Joey Wallace, Ph.D., Interim Executive Director

Gail Casalaspi, Financial Director
Sandra Prince, Program Manager
Christy Crowther, Program Manager
Jack Kotvas, Assistant Attorney General
CALL TO ORDER

The Assistive Technology Loan Fund Authority Board of Directors met for a regular quarterly meeting at the ATLFA, 1602 Rolling Hills Drive, Suite 107, Richmond, Virginia.  Amy Odhner, Chairwoman, called the meeting to order at approximately 9:10 AM.

APPROVAL OF MINUTES

Amy Odhner, Chairwoman, asked if everyone had an opportunity to review the Board minutes of the October 5, 2006.   A motion was made by Thomas Hock to approve the October 5, 2006 minutes.  The motion was seconded by Mike Haydon and unanimously carried.
PUBLIC COMMENT

There was no public comment.  

WELCOME TO SECRETARY TAVENNER

Joey Wallace, Executive Director, welcomed Marilyn Tavenner, Secretary of Health and Human Resources, to the meeting.  He asked that the Board members and ATLFA staff introduce themselves.   Secretary Tavenner stated that she was glad to be able to attend part of the Board meeting and looked forward to attending more meetings in the future.  Dr. Wallace provided an overview of the loan program and noted that Virginia is seen nationally as a model program.  He also noted that over 20 other states have modeled programs after Virginia’s loan program.   Linda Harris noted that Dr. Wallace created the model program and that he is a national expert on loan programs across the country.  Ms. Harris stated that the ATLFA was very fortunate to have Dr. Wallace as the Executive Director.
PROGRAM

FINANCIAL REPORT 

Gail Casalaspi, Financial Director, requested that the Board members refer to the financials provided to them in the Board package.   She highlighted some of the items on the financial report and would not go into too much detail unless some of the members had questions regarding particular items on the financial report.  Gail Casalaspi provided the Board with an update on the statement of net assets through December 31, 2006 and statement of revenues and expenditures from July 1, 2006 through December 31, 2006.   She noted that the current assets are $11.6 million.  She noted that the $1,000 due from employee is being handled by the Office of the Attorney General.   She provided the Board with an update of the number of ATLFA accounts with the State Treasurer (LGIP) and SunTrust.  

Ms. Casalaspi provided an update on the allowance for loan losses and the direct loans receivable.  She noted that we have 161 direct loans that are currently booked, and the direct loans are 80% current.         

Ms. Casalaspi noted that the expense for the audit of $13,000 for FY 2006 has been accounted for under “accrued expenses” as well as funds for employee vacation and benefits.  The audit has been completed and will be discussed with the Board by the office of the Auditor of Public Accounts.  

Gail Casalaspi pointed out that the contingent liabilities (SunTrust guaranteed loans) at December 31, 2006 is a little over $1 million.  

Ms. Casalaspi also reviewed the Statement of Revenue and Expenditures for the first six months of the fiscal year and is currently 50% of the budget.   She highlighted the government transfer which is the CSF grant funds and the investment income.  She noted that $22,000 has been spent to date for the interest rate buy down which is for 30 loans (12 guaranteed and 18 non-guaranteed) totaling $719,000.   She noted that most of the line items are running very close to budget for the first six months of the fiscal year, with one exception of office supplies which is the purchase of color toner.   Dean Bonney suggested that maybe the ATLFA should look at purchasing from line item 6212 the new Kodak printer that does not use cartridges which would end up being a cost savings.   
The actual net expenditures in excess of revenues as of December 31, 2006 are $391,806, with the net expenditures in excess of revenues per budget of a negative $259,400.    

Ms. Casalaspi discussed the handout of the comparison of select data for the direct loans, booked SunTrust loans and cash receipts from July 1 through December 31 for FY 2006 and FY 2007.   
Ms. Casalaspi informed the Board that the audit has been completed and that the audit next year will be less involved since the ATLFA is now included in the State CAFR.  She noted that George Strudgeon from the office of the Auditor of Public Accounts (APA) will discuss the audit with the Board later in the meeting.
Ms. Casalaspi noted that the LGIP account had been established for AFP2 match account in the amount of $458,201.70 based on the resolution that was passed by the Board in October.  She also pointed out that the ATLFA will be receiving a state purchasing card with a $15,000 limit to be used for travel and hotel bills.  

Ms. Casalaspi highlighted items discussed at the Finance Committee meeting in January.  She noted that the Fiscal Procedures Manual has been provided to the Finance Committee for review and suggested changes/additions.  She pointed out that there are issues with several loans that are considered as hardships for the consumers and noted that a policy will need to be developed with proper language for exceptions for these individuals. 
Ms. Casalaspi noted that signing of checks was discussed, especially for loan holders, who need the checks processed quickly.  Currently all checks are processed weekly and have two signatures, the Executive Director and the Treasurer.   A discussion was held regarding a change in the signature on checks for loan holders as only having one signature since the Loan Committee has already approved the loans and all paperwork has been processed.  These checks could be signed by the Executive Director.   Ms. Casalaspi noted the Finance Committee decided that maybe one signature would be required only for the loan checks with the Treasurer getting the check request form and signed promissory note faxed to her for her signature and faxed back to the ATLFA.  This process would ensure that the loan holders get the check quickly in order to purchase the equipment or vehicle that the vendor has been holding for them.  Thomas Hock stated that he did not know if one signature on a check is a good idea.  Jack Kotvas stated that the ATLFA should ask the APA if this change in policy will weaken controls.  Gail Casalaspi noted that the APA did not feel that it was necessary to have two signatures on checks, but this process was put in place due to the previous Executive Director.   Thomas Hock asked if the bank required two signatures.  Gail Casalaspi noted that the ATLFA does not have two signature check documents.  Linda Harris stated that quickly processing loan checks would help the consumers and vendors.   Joey Wallace stated that the better the ATLFA can be at scheduling meetings of the loan committee to approve loans is good for both the vendors and consumers.    Thomas Hock asked what is the average time for a loan to be processed.  Christy Crowther stated that it depends on when the loan comes in and where they are in the cycle.  If the application is over $7,500, the application is sent within two days to the bank and then the bank will turn it around in 24 hours.  If the loan has to come to the loan committee for a guarantee, then it has to wait for the next loan committee meeting.  Ms. Crowther stated that she has had several requests where the consumer has asked if the loan could be processed quicker because they knew that the bank would turn down the loan because of the age of the vehicle.   Mike Haydon stated that a credit officer could be put in place at the ATLFA which would speed up the process for consumers, especially when there are loans that need to be guaranteed only because of the age of the vehicle and have been denied by SunTrust for that reason.   Some loans could be processed quickly since there are no exceptions to the loans when they are reviewed by the loan committee.  Thomas Hock stated that maybe Joey Wallace or Sandra Prince could be given authority as the credit officer.   Susan Klein asked if the existing staff could get credit training to approve the loans as the credit officer.   Mike Haydon stated that staff can get training on how to review credit reports in order to make loan decisions.   Amy Odhner stated that further discussion will be held at the next meeting on a staff person being designated as a credit officer.

Dr. Wallace discussed with George Strudgeon from the office of the APA the procedure of one party checks for approved loans and the process to be put in place of faxing to the Treasurer a copy of the signed promissory note and sign-off sheet for her to sign and fax back to the ATLFA to approve the signing of the loan check by the Executive Director.   George Strudgeon stated it will increase your exposure, but you have to look at the risk and take that into consideration when making this decision.  He asked what potentially could happen with that occurring and what monitoring controls would be in place.  Dr. Wallace described how the loans are reviewed by the loan committee and approved for a loan and then the paperwork is processed with the consumer for the loan.  The necessary paperwork for the one signature check for direct loans under $7,500 would be faxed to the Treasurer for her sign-off and returned to the ATLFA prior to signature by the Executive Director.   George Strudgeon stated that the Board as a group would have to make the decision for one signature checks for direct loans under $7,500.  Secretary Tavenner noted that there is a process of approval for these loans and since the loan committee meets monthly and if the committee can look at the manual checks after the fact, this would not be lessening the risk.  Mr. Strudgeon noted that this would not lessen the control because there is a review after the fact of the checks being written and matched up to the approved loans.   

Thomas Hock stated that the process of check signing needs to be reviewed as to what is written in the loan manual and maybe a committee can look at updating the manual.  Sandra Prince stated that the signatory on checks is not part of the loan manual, and Amy Odhner stated a committee does not need to be formed for this issue.  Dean Bonney stated that since there has been much discussion on this issue with all Board members in attendance, he would be comfortable with staff, in conjunction with the loan committee, drafting a policy for review and vote at the next Board meeting.   
Mike Haydon discussed the method of how the ATLFA takes the net income from SSDI or SSI subsidy and increases the gross income by multiplying the net income by 25%.   He noted that the method of increasing the income needs to be changed by dividing the net income figure by .75 to get gross income.  Thomas Hock made a motion to adopt the change in figuring the gross income by dividing the net income figure by .75.  The motion was seconded by Dean Bonney and unanimously carried.  
Dr. Wallace, Executive Director, noted that each Board member should take a turn at the table to review applications and be a part of the loan committee.  The information on the consumers that is given to the members of the loan committee would be sent to the Board member and participation could be via conference call.   He also noted that another individual who is a banker from Wachovia has been invited to participate on the loan committee as an outside member of the Board.
AUDIT REPORT

Dr. Wallace introduced George Strudgeon from the office of the Auditor of Public Accounts (APA), and a copy of the audit report was distributed to the Board.  Mr. Strudgeon noted that there was a change in the Code of Virginia that required the APA to audit the ATLFA.   He noted that with the change in the Board and management of the ATLFA, the control environment has improved since the APA’s December 2005 special review.  There are still improvements that management and the Board need to address which include development of a long term strategic plan, a plan to make use of federal funds and development of a Board governance manual.  Mr. Strudgeon discussed each recommendation and the management’s discussion and analysis.  Mr. Strudgeon noted that any audits conducted by the APA become public record and are posted on the APA web site.  Mr. Strudgeon also noted that next year’s audit will most likely be a Performance Audit since the ATLFA is now included in the State CAFR.  The Board will have to determine if the authority wants a performance audit whereby the ATLFA would get a letter instead of a 30 page report and if the Board wants a financial statement issued or not issued.  Dr. Luck asked if the Board needs to have an outside auditor now that the APA does the audit.  Mr. Strudgeon stated that the APA is now the auditor of the ATLFA.  Dr. Wallace stated that he appreciated the cooperation of the auditors and the sensitivity of the programs within ATLFA.  Dr. Wallace thanked Mr. Strudgeon for his participation in the meeting and discussion of the audit report recommendations.

DIRECTOR’S REPORT  
Dr. Wallace, Executive Director, directed the Board members to the draft policy on employee annual leave carryover that is included in the Board packets.  He noted that the language in italics is the suggested change for the Employee Handbook.  A motion was made by Mike Haydon to adopt the new policy on employee annual leave carryover.  The motion was seconded by Dr. Richard Luck and unanimously carried.  
Dr. Wallace noted Nancy Meidenbauer from RESNA and Rob Groenendaal, from the Rehabilitation Services Administration, had visited the ATLFA on December 12, 2006.  An orientation was provided on the ATLFA and alterative loan financing practices.

Dr. Wallace noted that he had completed a performance report for the Secretary of Health and Human Resources for 2006 and 2007.   He also informed the Board that the move by the Virginia Assistive Technology Systems (VATS) to the ATLFA has been cancelled due to VATS need for more space requirements that we are able to provide.  

Dr. Wallace also informed the Board that he had completed performance reviews for all employees and that these reviews will be conducted each year in November.  

He provided an update on the loan activity since the last Board meeting in October 2006.  The Loan Review Committee has reviewed 59 applications and approved 31 loans totaling $384,000.  This is an increase of 29 applications and 5 approved loans over the previous quarter.

Dr. Wallace provided an update on training and public awareness activities.  Dr. Wallace presented at the Assistive Technology Industry Association Conference to 20 AFP Directors from across the country and U.S. Territories on Board Development.  He also participated in the WWRC AT focus group to develop their strategic plan for the future.  He also highlighted upcoming presentations for the months of February and March 2007.   Dr. Wallace noted that he will be joining Amy Odhner and the founder of the Homes for Our Troops at a meeting on February 16 to discuss potential loan business.  Amy Odhner stated that this should be a great meeting and that the national potential for bringing together other loan programs across the country is very exciting.  Ron Lanier requested that the Department for the Deaf and Hard of Hearing be referenced as a resource during the meeting for troops returning with hearing loss due to the technology that can be included in homes that are being built.  
Dr. Wallace noted that Christy Crowther and Sandra Prince participated in the Annual Conference for Insight Enterprises.  Sandra Prince noted that the ATLFA received the Rufus B. Easter, Jr. Corporate and Community Partners of the Year Award for the assistance ATLFA had provided to their consumers in acquiring the necessary equipment to enable them to remain in their homes and function independently in the community.  

Sandra Prince provided an update on the number of applications received for the third quarter ending January 18 for the Consumer Service Fund.  The panel will meet on February 9 to review the 35 applications that were received, with the total dollar request of $167,215.  For this quarter, there is approximately $65,000 in funding to be awarded.

Sandra Prince provided the Board with information on a fraud case that has occurred in Southwest Virginia with a consumer who submitted applications to the CSF and the DHCD pilot program for an accessible vehicle and an accessible ramp for the home.  It has been determined that the consumer is not disabled and has pled guilty in federal court on making false statements to receive federal benefits and one count of obstruction of justice.  Ms. Prince noted that she had been subpoenaed for the sentencing phase of this case, but was notified that she did not have to appear in court because the sentencing has been continued due to more charges being brought forward.  She was notified by the U.S. Attorney’s Office of the Western District of Virginia that she will have to appear at a later date since she is the custodian of the files.  

BOARD ITEMS FOR DISCUSSION
Juan Martinez noted that at the previous Board meeting, Thomas Hock was elected Secretary and since then it has come to his attention that Mr. Hock is on the loan committee and should not be signing resolutions.  Mr. Martinez posed the question of who should be signing loan resolutions since Thomas Hock who was elected Secretary is on the loan committee and appears to be a conflict of interest.  Mr. Martinez stated that he would be willing to take back the responsibility of signing the loan resolutions if needed.   Dr. Wallace discussed the positions of officers of the Board and their duties, and that the Board may want to consider different officer positions such as a Vice Chair instead of the Secretary position.  Thomas Hock asked why the Secretary has been signing the loan resolutions when the loan committee approves the loans.  Sandra Prince noted that the full Board ratifies the decision of the loan committee and therefore the resolutions are passed by the Board and signed by the Secretary.   After further discussion, it was then determined that the bylaws of the Board will need to be changed to reflect the signing of the resolutions by the Board Chair.    A motion was made by Dean Bonney to change the process of loan resolution signature from the Secretary to the Chairperson.  The motion was seconded by Linda Harris.  A motion was made by Dean Bonney to amend the previous motion to make the signing of the resolutions retroactive to July 1, 2006.  The motion was seconded by Susan Klein and unanimously carried.    

Dr. Wallace, Executive Director, handed out a draft copy of a Governance Manual for the ATLFA Board that is currently being reviewed by Jack Kotvas, Assistant Attorney General, which was developed in response to the audit recommendation.   Dr. Wallace noted that this is just a draft for the Board’s review and discussion at a future meeting.  He noted that many organizations have a staff member who will take minutes and provide staff support to the Board on behalf of the Secretary instead of having a position of Secretary.   Dr. Wallace stated that a staff person could continue to provide staff support to the Board as we are currently doing, but this is an issue that the Board will have to formalize.  The Board needs to look at what is the function of the Secretary position of the Board and the officer positions will need to be identified with their roles noted for the governance manual.  He noted that many Boards have a Vice-Chair position instead of Secretary which is a position that the Board might want to consider.  Dr. Wallace stated that the Governance Manual will support the current bylaws of the Board.   
A discussion was held regarding dates for a Board retreat in order to develop a strategic plan as recommended in the audit report.  It was the consensus of the Board that the dates for the retreat will be May 3-5, 2007 to be held in Northern Virginia in conjunction with a regular Board meeting and a tour of Walter Reed Hospital on May 3.  Dr. Wallace noted that he has secured a facilitator, Dr. Kirsten Rowe, for the retreat and strategic plan and ATLFA staff will secure a location for the meeting.  
Dr. Wallace noted that he met with a marketing person, Kevin Schindler, who has a private company and has developed both public and private work.   Any preliminary time that he has devoted to the ATLFA will be at no charge.  Once a logo and tag line has been developed, it will be presented to the Board for action.  
Dr. Wallace informed the Board that he will be meeting with Elder Homes in Richmond who builds ramps for the elderly in Central Virginia.   This meeting is a follow-up to a previous meeting and a student with Elder Homes has been dedicated to develop the relationship between Elder Homes and ALTFA to assist with loans for ramps and home modifications.  The ATLFA is hopeful that this will result in an increase in the loan volume.

CLOSED SESSION

Linda Harris, made the following motion to go to closed session:

I, Linda Harris, move that the ATLFA convene in closed meeting pursuant to Virginia Code Section 3771(A)(4) to maintain the confidentiality of personnel and legal issues involving loans and Section 2.2-3711(A)(1) of the Freedom of Information Act for consultation with the Assistant Attorney General to receive legal advice concerning any legal matter.   Additionally I move that staff, Joey Wallace for the entire meeting and Christy Crowther for the portion of the meeting necessary, remain in the meeting because their presence will aid the Board in the consideration of these matters.   The motion was seconded by Ronald Lanier and unanimously carried.  
RESULTS OF THE CLOSED SESSION

Amy Odhner, Chairwoman, convened the Board meeting in regular session.  

Amy Odhner stated that a roll call vote will be held and all those who certify to the best of their knowledge that only business lawfully exempted from open meeting requirements under the Virginia Freedom of Information Act and that only business matters as were identified in the motion by which the closed meeting was convened were heard, discussed or considered in the meeting certify by stating your name and saying “Yea”.  Those who do not certify say “Naye”.    



Yeas –  Bonney, Harris, Luck, Lanier, Klein, Hock, Haydon 




  Martinez, Wallace, and Odhner


Nayes - None

A motion was made by Susan Klein that the Board ratify the Loan Committee decisions as presented to the Board.  The motion was seconded by Linda Harris and unanimously carried.

A motion was made by Dean Bonney that the two loans brought forward during closed session be forgiven.  The motion was seconded by Dr. Richard Luck and unanimously carried.

Dr. Richard Luck informed the Board that his last day as Director of the Woodrow Wilson Rehabilitation Center is February 9, and that Rick Sizemore will be the new Director effective February 10.  Dr. Luck noted that he will become the Special Assistant to the Commissioner and will continue to represent WWRC on the ATLFA Board.

Dr. Luck also noted that WWRC  will be celebrating their 60th anniversary this year in November, and that a joint resolution from the House and Senate will be presented to the Commissioner on February 22-23, 2007 at the General Assembly.  
The meeting was adjourned at 1:20 P.M. by Amy Odhner, Chairwoman.  The next ATLFA Board meeting is scheduled for May 3, 2007 at a location to be determined.       
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