COMVONVEALTH CF VIRA NI A
ASSI STI VE TECHNOLOGY LOAN FUND AUTHORI TY
Board of Directors Meeting

M NUTES
February 19, 2004

MEMBERS PRESENT
David dare
Abert N Smth
Ron Lani er

A nger Lynch
Nor man Val ker
Andr ew Lar sen
Thomas Hock

R chard Luck

BOARD MEMBERS ABSENT
Sandy Hal verson
Venson Wallin

ALSO PRESENT
M chael Scione
Kat hy wilmot
Sandy Prince
Janet H 11
Lori Epic
Joseph V@l | ace
Mel | nda Har dy

CALL TO ORDER
Chairman, David Qare, called the neeting to order at approxi mately 10:20 AM

APPROVAL OF M NUTES

The Novenber 2003 m nutes were revi ewed. Andrew Larsen made a notion to
approve the minutes. The notion was seconded, and the m nutes were approved
as presented. The notion passed.

PUBLI C COMMENTS
There were no public conments.

Program
Treasurer's Report
The Board was provi ded the Bal ance Sheet as of January 30, 2004 and a
statenent of Cash Fl owfromJuly 2003 through January 2004. M ke Sci one read
the report to the Board, which indicated that half of the federal grant
awards for the AFP and Tel ework grants were received i n January. The ATLFA
antici pates the remai nder of the grant awards will be avail abl e next August
and Sept enber .

Total assets of the ATLFA are $8,491,245, nost of which ($7.9 million) are
invested in the Local Governnent |nvestnent Pool (LGIP) accounts. The
remai nder of the assets are in bank accounts to guarantee | oans, or are
account s recei vabl e. Thormas Hock asked for a copy of the Incone Statement,
and Mke Scione stated that it was left out as an oversight, and woul d be



mailed to all board nenbers. A discussion ensued concerning i nvesti ng ATLFA
funds. Mke Scione said that the blue ribbon committee fornmed by SB 333 had
suggested that Virginia Retirenent System which subsequently |ost 30%of its
portfolio in the stock narket crash, invest ATLFA funds. Fortunately, ATLFA
kept its funds in conservative investnments. Andy Larsen indicated that ATLFA
resources would likely always be snall for investnent purposes, and that an

i nvestnent plan woul d be a very time consum ng endeavor.

Al Smith nade a notion to approve the treasurer's report as presented. The
noti on was seconded. All the Board nenbers voted affirmatively.
The Mdtion passed.

UPDATES

O fice Space

M ke and Kathy WI not updated the board regarding the | ease negoti ati on
pr ocess.

Col | ecti ons
Mel i nda Hardy updated the board regarding the fact that RSl will be
doi ng the collections on all past due accounts (direct, guaranteed and
non-guar ant eed) .

|
Manuf act ur ed Housi ng
M ke sunmmmari zed hi s di scussions with the Virgi ni a Housi ng Devel opnent
Authority, regarding the possibility of principal reductionin |ieu of
interest rate buy downs. 2l Smth suggested that we contact Farners Hone
Adm ni stration and see if they have a simlar program

Legi sl ati ve Updat e i
M ke updat ed the board regardi ng Del. Bryant and the House Bill 354 going to
subconmttee, that it passed and will crossover to the Senate side.

Board Vacanci es
M ke inforned the board of Matthew Joyner’s resignation.

Noni nati ng Committee
M ke Scione, David dare, D ck Luck and @ nger Lynch agreed to be on the
coommttee for officer nomnations.

Ret r eat

The annual retreat will likely take place in WIliansburg, Va. on April 23,
and 24, 2004. Aternate locations to investigate i nclude the Easter Seal s
canp, Kellogg Center and Hot el Roanoke.

Pol i cy Manual s

Mel i nda Hardy | ed an extended di scussion of the revised Loan Manual for AFP
and Tel ework prograns. ne major change was nade to the Loan Comm ttee,
which will now consi st of 5 nenbers, three needed for a quorumand the
Executive Director wll be added to the coomttee. David Clare made a notion
to approve the new cormittee and the | oan manuals. The noti on was seconded..
Al the Board nenbers voted affirmatively.




Enpl oyee Handbook
The board revi ewed the enpl oyee handbook. Andrew Larsen nade a notion to

approve the handbook followi ng the approval fromthe Attorney Ceneral's
office. The notion carried

Public Service Announcenent
Janet HI| updated the board regarding the progress of the PSA. The PSAis
currently being aired in Charlottesville and Harri sonburg areas.

Closed Session

David AQare nmade the follow ng notion to go the executive session:

| nove that this neeting convene in a closed session for the purpose of

revi ewi ng and di scussing the status of Direct Loans and certain notes
guaranteed by the ATLFA and to discuss various |egal issues. C osed session
will be held to maintain confidentiality of financial, nedical

rehabilitative and person information of the applicants according to 2.2-3711
a-1 of Freedom of Information Act.

RESULTS OF THE EXECUTI VE SESSI ON

A notion was nade and seconded to convene the Board neeting i n regul ar
sessi on.

The notion passed.

David A are asked the Board if the only natters di scussed i n cl osed sessi on

were those for the purpose of the closed session. Al nenbers answered i n the
affirmati ve. The noti on passed

During Executive Session, the Board reviewed the recent | oan decisions, in
whi ch the Loan Commttee approved 16 | oans, declined 5 | oans and 1 tabl ed

| oan. Ron Lani er made a noti on was nade to ratify the deci sions nmade by the
| oan committee since the | ast Board Meeting. Motion was seconded. The notion
passed.

ADJOURNMENT

The next ATLFA Board neeting i s schedul ed for April 24, 2004. The neeting
location was not decided at this time. David dare asked for a notion to
adjourn. A notion was nade and seconded. The notion passed. The neeting was
adjour ned.



