COMMONWEALTH OF VIRGINIA

ASSISTIVE TECHNOLOGY LOAN FUND AUTHORITY 

Board of Directors Meeting

DRAFT MINUTES

ATLFA Retreat

September 27th and 28th
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Dr. Joey Wallace

Lorretta Petty

Derek Ragland

And other invited guests

CALL TO ORDER

Chairman, David Clare, called the meeting to order at approximately 5:00 PM. All the members present introduced themselves. 

History of ATLFA 

Mike Scione, Executive Director of the ATLFA, made a PowerPoint presentation, which covered the history of the ATLFA as well as the current programs and future initiatives. Mike discussed how the ATLFA was formed by the Disability Commission, the work of the Virginia Assistive Technology System (VATS) in shaping the ATLFA as well as the efforts by various individuals over the past several years.  Those recognized in particular included the Honorable Jane Woods, Secretary of Health and Human Resources, who wrote the ATLFA legislation and sponsored the appropriations act that initially funded the ATLFA.  Others who were recognized included Loretta Petty Chittum, Assistant Deputy Commissioner for the US Department of Education, who was instrumental in providing the ATLFA with a state funds transfer, and the Honorable Bob Bloxom, House of Delegates, who sponsored the second appropriation for the ATLFA in 2000.

Mr. Scione also presented data showing the continued success in providing loans to people with disabilities for assistive technology over the years. Mike stated that there has been 69% increase in the indirect loans and 44% increase in direct loans during twelve-month period of this year compared with the data from previous year.  Overall, the ATLFA doubled the size of its cash assets in 1999, in 2000 and again in 2001 with current assets of four and one half million dollars.  The volume of loans has, likewise, increased substantially over the years and to date, nearly four million dollars of loans have been made to people with disabilities and their family members.

Dr. W. Roy Grizzard, Jr. honored

Dr. W.Roy Grizzard, Jr. was honored as a retiring ATLFA Board member with a plaque. Mike Scione recognized Dr. Grizzard’s contributions to the Authority, first as a citizen board member and later, while Commissioner for the Department for the Blind and Vision Impaired, as the designee for the Secretary of Health and Human Resources.  Dr. Grizzard gave very inspiring speech. The meeting was concluded after the dinner at 8:30 PM
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Call to Order

Chairman, David Clare called the meeting to order at 8:30 AM.

Executive Session

Matt Joyner made the following motion to go the executive session: 

I move that this meeting convene in a closed session for the purpose of discussing the personnel matters regarding consideration for employment of Assistive Technology Loan Fund staff according to section 2.2-3711 A-1 of Freedom of Information act.

The motion passed

RESULTS OF THE EXECUTIVE SESSION

A motion was made and seconded to convene the Board meeting in regular session.

The motion passed.

David Clare asked the Board if the only matters discussed in closed session were those for the purpose of the closed session. All members answered in the affirmative. 

Matt Joyner made a motion to allow the Board to delegate hiring authority to a subcommittee appointed by the chairman. All members answered in the affirmative.

The motion passed.
Fundraising

Mary Ellen Stumpf of  Stumpf & Associates made the presentation of the draft report regarding the findings of the feasibility study for Fund raising for ATLFA. All the members were provided the copy of the draft report of Assessment: Fundraising Potential and Readiness. 

Ms. Stumpf discussed:

1. How the study was conducted.

2. How to use the assessment report

3. Findings on potential and readiness for fundraising

4. Recommendations and Strategic actions

Stumpf and Associates are not recommending that the ATLFA pursue a fund raising effort at this time.  Instead, resources should be directed towards both a general marketing effort and a targeted marketing effort.  Fund raising will be a major initiative that the ATLFA has neither the infrastructure nor expertise to undertake.  Ms. Stumpf requested that the Board review the report and provide suggestions for the final report.  David Clare requested that the Board members review the report and provide input within the next two weeks.  He indicated that the final report would be reviewed at the November meeting.

Loan Manual

Melinda Hardy, banking consultant from Results One, LLC presented a draft of the Loan Manual for ATLFA. The copies of the Loan Manual were distributed to all the members present at the meeting.

Melinda talked about each section of the manual and highlighted several sections.  There was a discussion on the various aspects of the loan manual. Melinda suggested that the Board pay particular interest to the “Use of ATLFA Funds” and “Credit Criteria”, then offered to include suggestions made in the final draft of the loan manual.  Michael Scione asked Board members to review the manual and to be ready to discuss it in November. David Clare indicated that the manual will be on the agenda at the November Board meeting.

Future of ATLFA

Brenda Adkins of Department of Rehabilitation Services facilitated the discussion about the future of ATLFA. Where do we go from here?

The matters discussed were:

1. Challenges ATLFA will have to face due to States budget cuts and continued growth of the program.

2. Various steps need to be taken to meet the challenges, such as developing a marketing plan, need more infrastructure to expand the program, 

3. Possible spin off of ATLFA from Department of Rehab services and its financial and administrative impact on the Authority.

4. Other authorized purposes for Assistive Technology loans.

A discussion ensued concerning the core values for the ATLFA.  The Board decided that those values were as follows:

1) Increase the access of assistive technology for persons with disabilities.

2) Providing the mechanisms, which allow access to funds by people with disabilities.

3) Improving the lives of people with disabilities as it relates to:

a) Independence

b) Self-sufficiency

c) Quality of life

4) Provide incentives to promote community, business, state entities, and individuals with disabilities to utilize their own resources in advancing employment, independence and community inclusion opportunities.

Board members were requested to review the listed values and to provide any changes or modifications prior to the November Board meeting.

ADJOURNMENT

The next ATLFA Board meeting is scheduled for November 21st, 2002. The place was not decided yet. David Clare asked for a motion to adjourn. A motion was made and seconded. The motion passed.   The meeting was adjourned.

