COMMONWEALTH OF VIRGINIA

ASSISTIVE TECHNOLOGY LOAN FUND AUTHORITY 

Board of Directors Meeting

DRAFT MINUTES

November 21, 2002

MEMBERS PRESENT

David Clare 

Albert N. Smith

Venson Wallin

Richard McClenic

Lori Epik

Norman Walker

Andrew Larsen

Sandy Halverson

Karen Nucklos

BOARD MEMBERS ABSENT

Ron Lanier 

Matt Joyner 

Ginger Lynch

ALSO PRESENT

Michael Scione

Shilpa Joshi

Melinda Hardy, Results One, LLC

Jane Carlson, Stumpf & Asso.

CALL TO ORDER

Chairman, David Clare, called the meeting to order at approximately 10:30 AM

Introduction of New Board Members

Mike introduced the new Board members to the Board. Andrew Larsen is from GE Financial, and is filling out Linda Lau’s term as a person with Investment Finance Experience. Karen Nuckols is a CPA, replacing the vacancy of Bob Frank. Sandy Halverson is a person with a disability and replaces Marilyn Pope.  Norman Walker, CEO of the Walker Foundation, is a person with a disability and is filling out the term for Bryan Lacy.  Mike indicated that according to the Code of Virginia, Mr. Larsen and Mr. Walker will be eligible for two full terms following this one.  Ms. Nuckols and Ms. Halverson are eligible for two full terms.

Chairman, David Clare welcomed all the new Board members to the Board.

APPROVAL OF MINUTES

The September Retreat minutes were reviewed. Andrew Larsen made a motion to approve the minutes. The motion was seconded, and the minutes were approved as presented.

The motion passed.

PUBLIC COMMENTS

There were no public comments at this meeting.

Program

Treasurer's Report 

The Board was provided the Balance Sheet as of October 31, , 2002, an Income statement from July 2002 through October 2002 and a statement of Cash Flows from July, 2002 through October, 2002. Venson Wallin read the report to the Board. Local Government Investment Pool (LGIP- AFP) account has $2,823,650.06 Local Government Investment Pool- Federal (LGIP-Federal) has $708,264.93. State funds are invested in the Local Government Investment Pool (LGIP) account totaling 432,144.18. The SunTrust checking Federal account has $3,302.45. The SunTrust Bank checking account has $981.08. The SunTrust Bank checking- AFP account has $22,632.07. The SunTrust Money Market Federal account has $182,355.77 while the State funded Money Market account has $96,770.64. The SunTrust Money Market AFP account has $151,017.23.  ATLFA's Wachovia Money Market account has $23,176.15. Total  ATLFA's unrestricted cash assets are $4,444,294.56. Total account receivables are $151,095.05 and total assets are $ 4,671,324.76

Mike updated the new Board members about the financial support ATLFA has from Federal Funding for the year $2001 and 2002. Mike explained to the new Board members that as part of requirement from Federal Grant the Federal money had to be kept in separate accounts for Year one and year two.  Mike pointed out that DRS would not be supporting administrative expenses for ATLFA anymore. 

Andrew Larsen made a motion to approve the treasurer’s report as presented. The motion was seconded. All the Board members voted affirmatively. 

The Motion passed.

UPDATES

DRS support of the ATLFA

Mike stated that DRS has been providing  administrative support to ATLFA since its inception. With a spin off of ATLFA this will change. ATLFA will have to pay for all the Administrative and other expenses. Mike briefed the Board about the separation of ATLFA from DRS effective 10/31/2002. 

ATLFA Hiring

Chairman David Clare read a memo to the Board about the Executive Committee meeting duly held on Oct. 17th, 2002.  The Committee voted to hire Mike Scione as Executive Director of ATLFA and authorize him to hire a full time staff member.

Mike stated that Shilpa Joshi was an hourly employee with the State for last two years. Shilpa was laid off by DRS as of 10/15/02 but allowed to work until 11/01/02.  Shilpa has been hired effective November 11.   Shilpa Joshi and Mike Scione, are now both full time employees of the ATLFA.

Equipment, Furniture and Office space  

Mike discussed the need for office furniture, equipment and office space.  He has been looking for space at DRS, DBVI, near the Koger Center and in the Innssbrook.  Andrew asked if space was donated, would it be permissable for the ATLFA to use it.  Mike answered that it certainly would.  Sandy Halverson indicated that the ATLFA may need a larger space than it has been looking for, should the transfer of the Consumer Service Fund become a reality.  David Clare suggested that Mike be allowed to continue to negotiate for needed space and facilities, but under the bylaws, only the Chairman may sign a contract. Lori Epik made a motion to delegate the power to Mike to look for the space and facilities and negotiate. Motion was seconded.   

The Motion Passed 



Consumer Service Fund

Mike suggested last summer to DRS that the ATLFA could become the Fiscal Agent for the Consumer Service Fund. That would potentially allow a cash match for future federal grants for ATLFA, particularly through NIDRR. Mike explained the mechanism how it would work and benefit both the programs.  Recently Mike had a meeting with DRS in which it was suggested that the appropriation might be transferred to the ATLFA and, thus the ATLFA would receive $500,000 each July.  The ATLFA would then hire one or two hourly employees to administer the fund.

Executive Session

Karen Nuckols made the following motion to go to the executive session: 

I move that this meeting convene in a closed session for the purpose of discussing the personnel matters regarding consideration for employment of Assistive Technology Loan Fund staff according to section 2.2-3711 A-1 of Freedom of Information act.

The motion passed

RESULTS OF THE EXECUTIVE SESSION

A motion was made and seconded to convene the Board meeting in regular session.

The motion passed.

David Clare asked the Board if the only matters discussed in closed session were those for the purpose of the closed session. All members answered in the affirmative.  No actions were taken in Executive Session.

Andrew Larsen made a motion to pursue an agreement with DRS to receive the funding of the Consumer Service Fund and act as it’s Fiscal Agent and to administer the Fund, which may include the employment of staff to do so. Further ATLFA may pursue, through the Secretary’s office the potential of actually transferring that appropriation directly to ATLFA.  Motion was seconded. All Board members voted affirmatively.

The Motion Passed

Children’s Hospital

Mike introduced Melinda Hardy to the new Board members. Mike talked about Children’s Hospital’s fund raising event to establish an Assistive Technology Laboratory at Children’s Hospital. It’s going to greatly enhance their ability to evaluate children with severe disabilities. Melinda talked about several initiatives of Children’s Hospital. Mike stated the possibility of investment from Children’s Hospital that we could use as a cash match for NIDRR grant, draw down Federal funds for Assistive Technology loans and identify administrative expenses and giving 50% increases back to Children’s Hospital for the purposes of Assistive Technology. 

ATLFA Spin Off:

Administrative Budget 01/01/03 through 06/30/03

There was a general consensus to appoint a subcommittee to review and approve administrative budget.  Mike will work with Venson Wallin to develop a budget that will take the ATLFA through the end of the fiscal year.

Benefits Package for ATLFA employees

Chairman, David Clare asked the Board members if they would like to appoint a separate functioning committee, or delegate the responsibility to executive committee to establish policies and procedures, in general for ATLFA employees. Karen Nuckols offered to get some samples of benefits packages from non-profit organizations. David Clare stated that due to the size of the organization the Board may find it  difficult, but the ATLFA should try to keep the same benefits what State used to offer. 

Andy Larsen made a motion that Executive Committee will assume the responsibility of handling the personnel matters and make appropriate policies. The motion was seconded. All the Board members approved affirmatively.

The Motion Passed.

Closed Session
Venson Wallin made the following motion to go the executive session: 

I move that this meeting convene in a closed session for the purpose of reviewing loans and the applications for loans made by persons with disabilities to the Assistive Technology Loan Fund Authority.  Closed session will be held to maintain confidentiality of financial, medical, rehabilitative and person information of the applicants according to 2.2-3711 A-1 of Freedom of Information act. The meeting will also be held to discuss the status of certain notes guaranteed by the ATLFA.

The motion passed

RESULTS OF THE EXECUTIVE SESSION

A motion was made and seconded to convene the Board meeting in regular session.

The motion passed.

David Clare asked the Board if the only matters discussed in closed session were those for the purpose of the closed session. All members answered in the affirmative. Sandy Halverson asked to treat her vote in Abstensia since she could not review the material, as the material was not made available in appropriate format. 

Al Smith made a motion to ratify the decisions made by the loan committee since last Board Meeting. Motion was seconded.

The motion passed.

During the Executive session, the Board ratified the decisions previously made by the loan committee:

18 loans were approved and 15 loans declined.

Fundraising

Jane Carlson of Stumpf & Associates made the presentation of the final report regarding the findings of the feasibility study for Fund raising for ATLFA. All the members were provided the final report of Assessment: Fundraising Potential and Readiness. Ms. Carlson discussed following matters:

1. How the study was conducted.

2. Findings on potential and readiness for fundraising

3. Recommendations and Strategic actions: 

(A) Need greater public awareness of the program.

(B) Look into potential sources of funding for cash match on possible future grants on case by case basis.

(C)  Focus on targeted marketing rather than general marketing effort. 

Stumpf and Associates did not recommended that the ATLFA pursue a fund raising effort at this time since ATLFA has neither the infrastructure nor human resources undertake fundraising on a full scale. Ms. Carlson said that Stumpf & Asso. are willing to work with ATLFA in their fundraising efforts when the time is right. 

Mike requested the Board to review recommendations made and commit to some type of a plan and make some decisions. David Clare asked the Board members to review the final report by Stumpf and Associates and discuss the matter in upcoming meeting.

Loan Manual

Melinda Hardy, banking consultant from Results One, LLC presented a final version of Loan Manual for ATLFA. The copies of the Loan Manual were distributed to all the members present at the meeting.

Melinda talked about changes made as per Board’s suggestions in retreat.  There was a discussion on LTV on Home Equity loans for Home modifications. There was a general consensus of the Board

1. To raise the Loan-to-Value up to 115% of Assessment or Appraisal only if the beacon score is 600 or more for Guaranteed loans for Home Equity loans for the purpose of Home Modifications.

2. Business loans- Make only non-guaranteed loans for now.
The Board made a suggestion to add ‘Treatment of Investment Income’ to the Loan Manual. There was a discussion on what constitutes as ‘Other Equipment and Other Authorized purposes’.  No decision was made. Mike suggested the Board to have a subcommittee to discuss ‘Other Equipment and Other Authorized Purposes’. The Loan Committee will review the issue at its next scheduled meeting.

Chairman, David Clare asked for two volunteers to form a subcommittee for ‘Authorized Purposes’. 

Andy Larsen and Sandy Halverson volunteered to be added to Loan Committee members.

Andy Larsen made a motion to approve the Loan Manual with amendments including changes recommended at this meeting. Motion was seconded.

The motion passed. 

ADJOURNMENT

The next ATLFA Board meeting is scheduled for February 21st, 2002 at 10:00 am. The meeting’s location will be announced.  David Clare asked for a motion to adjourn. A motion was made and seconded. The motion passed.   

The meeting was adjourned.

