COMMONWEALTH OF VIRGINIA

ASSISTIVE TECHNOLOGY LOAN FUND AUTHORITY 

Board of Directors Meeting

DRAFT MINUTES

May 15, 2003

MEMBERS PRESENT

Richard McClenic

Albert N. Smith

Venson Wallin

Ron Lanier

Lori Epik

Norman Walker

Ginger Lynch

Andrew Larsen

BOARD MEMBERS ABSENT

David Clare

Matt Joyner 

Sandy Halverson

Karen Nuckols

ALSO PRESENT

Michael Scione

Kathy Wilmot

Sandy Prince

Melinda Hardy

CALL TO ORDER

Acting Chairman, Venson Wallin, called the meeting to order at approximately 10:45 AM

APPROVAL OF MINUTES

The January minutes were reviewed. Al Smith made a motion to approve the minutes. The motion was seconded, and the minutes were approved as presented.

The motion passed.

PUBLIC COMMENTS

There were no public comments.

Program

Treasurer's Report 

The Board was provided the Balance Sheet as of March 31, 2003 and a statement of Cash Flow from July 2002 through March 2003. Venson Wallin read the report to the Board, which is attached as Attachment 1.

Al Smith made a motion to approve the treasurer’s report as presented. The motion was seconded. All the Board members voted affirmatively. 

The Motion passed.

UPDATES

Office Space  

Mike stated that the option of us staying in the Koger complex is no longer an option, DRS never made a decision on our proposed office space.  The option of sharing office space with VATS has also been terminated due to the fact that VATS funding has been zeroed out for 2004 and they have not acted on several of our recommendations.  Mike stated that we met with a realtor and looked at office space options.  Several were in Innsbrook and 3 other possibilities on Forest Avenue.  Mike and Kathy both discussed the office spaces they visited.  Most were not fully ADA accessible; they would need extensive bathroom modifications.  They circulated office plans for the two best fits of office plans.  Both options are located on Forrest Avenue, and are recent enough that they are fully up to ADA code.  The board reviewed and discussed that they would like us to rent enough space for growth.  Lori Epic suggested that we have enough open space to possibly set up and area to demonstrate assistive technology equipment. Venson Wallin made a motion to authorize the Executive Director, Mike Scione to continue to actively pursue office space. All the Board members voted affirmatively. The motion passed
Furniture – There was a discussion on getting the used furniture from the State or other sources. Lori Epik suggested we see if it is possible for to purchase the furniture from the prospective business we would be signing the office lease with, Kathy Wilmot stated that she has mentioned this possibility to the realtor.

Public Service Announcement

Mike Scione talked about PSA, and that is originally scheduled for May 21, but the Lt. Governor’s schedule changed had changed and we would need to reschedule.  As of today we do not have a new date from the Lt. Governors office.  Lori Epik suggested that we not only use individuals with wheelchairs, but also canes, and walkers.   Mike again asked the Board members to suggest persons with disabilities who would like to help us with the Public Service Announcement.

Business Loans 

Mike informed the board that we closed our first business loan for $51,000.  Mike stated that we would not be guaranteeing business loans at this time.  To make guaranteed business loans in the future, we would need a different loan committee to review these loans.

Loan Committee Appointment

Mike announced that Ginger Lynch has resigned the loan committee. Andrew Larsen has  been appointed as a loan committee member in her place.

Federal Grants

Mike discussed the issue of our applying for the next round of federal grants.  We have not seen any request for proposals as of today’s date.

Consumer Service Fund 

Mike stated that the MOU has been signed and the funds have been transferred.  He introduced Sandy Prince as the new Program Manager.  Mike stated that the focus groups concurred with the idea of the CSF becoming a “Forgivable Loan” and that the CSF and ATLFA applications become one application.  

Benefits   

Travel Policy

The travel policy was reviewed, and discussed.  Venson Wallin made a motion to approve the policy, the motion was seconded and the motion passed.

Benefits package for ATLFA Employees

Annual Leave

The board reviewed the proposed benefits package, and the group discussed.  Andy Larsen made a suggestion regarding the vacation leave policy.  Andy suggested that we modify the proposed plan as follows:



6 years = 13 days leave



7 years = 14 days leave



8 years = 15 days leave



9 years = 16 days leave


10 years = 18 days leave. 

Life Insurance

Andy Larsen suggested we look into the possibility of insuring the whole board to get better life insurance rates.  This should enable us to get group rates as opposed to individual rates/plans. 

Short Term Disability

Lori wanted to make sure that we would still have a 7-day wait period before the STD pay would go into effect.

Andy suggested we include language to indicate that the benefits comply with state and federal regulations.   Andy also suggested we have a Human Resources Attorney review the policies. 

Holidays

Lori Epik suggested that we include language that indicates we will follow the state plan if the governor give state employees unscheduled time off (example, ½ or one full day off during the holiday season.  She also suggested we follow the states inclement weather policy.

Venson Wallin made a motion to accept the benefits package, presented with the modification suggested; Andy Larsen seconded the motion if the Executive Committee accepts the cost and the Board members voted affirmatively. The Motion Passed.
Venson made a motion to allow the Executive Director to get bids on the life insurance as a group plan to include the board.  The motion was seconded and the Board members voted affirmatively.   The motion passed.

Venson made a motion to allow the Executive Director to hire a Human Resources attorney to ensure that these policies comply with state and federal rules and regulations.  The motion was seconded and the Board members voted affirmatively.   The motion passed.

Closed Session

Ron Lanier made the following motion to go the executive session: 

I move that this meeting convene in a closed session for the purpose of reviewing and discussing the status of Direct Loans and certain notes guaranteed by the ATLFA and to discuss various legal issues. Closed session will be held to maintain confidentiality of financial, medical, rehabilitative and person information of the applicants according to 2.2-3711 A-1 of Freedom of Information Act. 

RESULTS OF THE EXECUTIVE SESSION

A motion was made and seconded to convene the Board meeting in regular session.

The motion passed.

Venson Wallin asked the Board if the only matters discussed in closed session were those for the purpose of the closed session. All members answered in the affirmative. The motion passed.

During Executive Session, the Board reviewed 10 loans, approved 4 loans including one approved with counter offers and declined 4 loans and tabled 1 loan.  A motion was made to ratify the decisions made by the loan committee since the last Board Meeting. Motion was seconded.  The motion passed.

Collections 

Melinda Hardy reviewed the collection recommendation policy.  The suggestion was made to replace “SunTrust” with holder of the debt or financial partner, due to the fact that SunTrust may not always be our financial partner.  Melinda said she would make the change.  Andy Larsen suggested that we prepare a report for the Board that includes any exceptions made by the Executive Director as well as all debt forgiveness made on loans from board meeting to board meeting.  Andy made a motion to approve the collection policy with this revision, the motion was seconded and the motion passed.

ADJOURNMENT

The next ATLFA Board meeting is scheduled for August 21, 2003. The meeting location was not decided at this time. Venson Wallin asked for a motion to adjourn. A motion was made and seconded. The motion passed.   The meeting was adjourned. 

