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The Assistive Technology Loan Fund Authority Board of Directors met for a regular quarterly business meeting at 1602 Rolling Hills Drive, Richmond, Virginia.  David Clare, Chairman, called the meeting to order at approximately 10:35 AM.  Members and guests introduced themselves.
APPROVAL OF MINUTES

The May minutes were reviewed, Ron Lanier and Lori Epik suggested corrections to the minutes.  A motion was made by Al Smith  to approve the minutes as amended. The motion was seconded and passed unanimously.

PUBLIC COMMENTS

A public comment period was held. No public comments were offered.
PROGRAM
Treasurer's Report 

The Board was provided with the Balance Sheet as of June 30, 2003 and a statement of Cash Flow from July 2002 through June 2003. Venson Wallin presented the report to the Board, which is attached as Attachment 1.  A motion was made by Andy Larsen that more detailed reports be provided to the Board as backup to the balance sheets and statements and that the balance sheets should conform to GASB.  The motion was seconded and passed unanimously. 


UPDATES

Office Space  

Mike Scione and Kathy Wilmot provided an update on the status of the office space issue..  The current tenant removed the option of subleasing office space off Forest Road as they may terminate the lease within six months.  Staff are searching for new space options.

Public Service Announcement

Mike Scione presented the draft version of the Public Service Announcement to the Board.  Mr. Scione stated that the final version will be released upon approval by the Lt. Governor’s office and obtaining closed captioning for people who are deaf. 
Business Loans 

Mike Scione discussed the status of the business loans with SunTrust. SunTrust has provided a draft copy of a brochure for use in promoting ATLFA business loans, which was circulated.

Federal Grants

Mike Scione stated that the ATLFA has applied for two federal grants totaling several million dollars. Mr. Scione provided an overhead presentation of the match required and the source of each match for the grants, and the amount of possible funds to be awarded from each grant.  The announcement of the grant awards will be made by the end of September 2003. 
Consumer Service Fund (CSF) 

Mike Scione discussed the CSF and the transfer of funds from DRS to the ATLFA.  Sandy Prince discussed the application revisions and stated that the CSF for the first quarter of this fiscal year has received requests of over $350,000.  The Board discussed the changes in the language of the CSF applications to make in more of a “loan” that a “grant” and if the Board has the authority to make these changes based upon the agreement with the Department of Rehabilative Services.  A motion was made by David Claire to obtain an opinion on this issue from the Attorney General’s office.  The motion was seconded and carried unanimously.

Americans with Disabilities Loan Fund (ADLF)

Mike Scione informed the Board of the formation of the ADLF, as a non-profit organization.   Mr. Scione discussed the possibility of the ADLF being able to borrow money and use that money to apply for additional match money for the federal grants. A motion was made by Venson Wallin to loan $400,000 to the ADLF to use as a cash match for a Title III multi-state grant application.  The motion did not carry.
Closed Session

David Clare made the following motion to go the executive session: 

I move that this meeting convene in a closed session for the purpose of reviewing and discussing the status of Direct Loans and certain notes guaranteed by the ATLFA and to discuss various legal issues. Closed session will be held to maintain confidentiality of financial, medical, rehabilitative and person information of the applicants according to 2.2-3711 A-1 of Freedom of Information Act. 

RESULTS OF THE EXECUTIVE SESSION

A motion was made and seconded to convene the Board meeting in regular session; 
the motion passed unanimously.

David Clare asked the Board if the only matters discussed in closed session were those for the purpose of the closed session. All members answered in the affirmative. 
During Executive Session, the Board reviewed 17 loans, approved 12 loans including one approved with counter offers and declined 4 loans and tabled 1 loan.  A motion was made to ratify the decisions made by the loan committee since the last Board Meeting. Motion was seconded and carried unanimously.  
Collections 

Melinda Hardy reviewed the revised collection recommendation policy, noting that the suggested changes had been made from the previous board discussions. Ms. Hardy asked the Board if they wanted to repossess vehicles that are not covered under debt forgiveness for non-payment.  It was the consensus of the Board that they do want to repossess vehicles as long as there is correct documentation. 

Ms. Hardy stated that the Board would need to determine if judgements will be obtained on unpaid debts and how the Board would like to proceed once the judgement has been obtained.   It was the consensus of the Board members that the Board would like to record the judgment, but not garnish wages at this time.  Ms. Hardy stated that she would revise the policy and provide an updated copy to the Board. 
Mobile Home

The Board discussed the possibility of providing funds for the “purchase price” of handicap accessible mobile homes.  A motion was made by Andrew Larsen to explore this option with the lending institutions.  The motion was seconded and carried unanimously. 
VATS

Mike Scione discussed the possibility of the ATLFA acquiring the VATS program and funding, then co-locating with the ATLFA.  This was an option offered by the DRS Commissioner; he indicated that VATS does not fit in the DRS agency structure.  Venson Wallin asked about the funding for the program, and Mr. Scione indicated that VATS would have to become a self-supporting cost center within ATLFA. It was the consensus of the Board that this issue should be explored and another discussion held at the next Board meeting.  
ADJOURNMENT

The next meeting of the ATLFA is scheduled for November 20, 2003 at 10:00 AM at a location to be determined.  David Clare adjourned the meeting at 2:10 PM. 
