COMMONWEALTH OF VIRGINIA

ASSISTIVE TECHNOLOGY LOAN FUND AUTHORITY

Board of Directors Meeting

Minutes As Amended Adopted by the Board of Directors on July 27, 2006
April 30, 2006 – New Board Member Orientation

May 1, 2006 – Board Meeting
MEMBERS PRESENT

Amy Odhner, Chairwoman
David Robinson, Treasurer
Gary Guengerich
Linda Harris
Thomas Hock

Susan Klein
Dean Bonney
Ronald Lanier
Richard Luck

Norman Walker, via teleconference for part of Board meeting
MEMBERS ABSENT

Juan Martinez, Secretary

Mike Haydon
ALSO PRESENT
Joey Wallace, Ph.D., Interim Executive Director

Gail Casalaspi, Financial Director
Sandra Prince, Program Manager
Christy Crowther, Program Administrator
Jack Kotvas, Assistant Attorney General, Office of Attorney General

Sherita Adams, Attendant to Thomas Hock
NEW MEMBER BOARD ORIENTATION - April 30, 2006

On Sunday, April 30, 2006, the Board held a board orientation for new Board members at the Holiday Inn Board Room, Staunton, Virginia.  Dr. Joey Wallace provided a detailed history of the ATLFA and a review of the Alternative Financing and Telework grants.  Ken Knorr, Director of the Virginia Assistive Technology System (VATS, Virginia Department of Rehabilitative Services, provided a detailed orientation of the Technology Assistance Act and how it related to the ATLFA and VATS. 
BOARD MEETING  – May 1, 2006

Prior to the Board meeting, Dr. Richard Luck, Executive Director of the Woodrow Wilson Rehabilitation Center (WWRC) and Keith Burt, Marketing Director for WWRC, provided the Board with a tour of the WWRC facility.  The Board members were impressed with the operation of such a wonderful facility that was established to help individuals with disabilities.  The Board thanked Dr. Luck for hosting the tour and the Board meeting.
CALL TO ORDER

The Assistive Technology Loan Fund Authority Board of Directors met for a regular quarterly meeting at the Woodrow Wilson Rehabilitation Center in Fishersville, Virginia.  Amy Odhner, Chairwoman, called the meeting to order at approximately 10:15 AM.

Amy Odhner, Chairwoman, gave an overview of the Board as a follow-up to the Board orientation the day before.  She stated that the makeup of the Board is much different today than it was a year ago and everybody in this room would like to make more loans and to have the ratio of loans to money available for loans improve.  She also noted that each Board member was aware of marketing opportunities and referral opportunities that have been missed and not taken advantage of.  The new Board members must understand that the Board members previously did not ask questions of the Executive Director and took him at his word on the information presented.  During the last 18-24 months, the Board has been asking questions and getting financial reports, thanks to Sandy Prince, David Robinson and Gail Casalaspi.  These reports started showing the Board some of the major issues and that corrective action needed to be taken.   The more the Board started pursuing and looking into issues, the more the issues surfaced.  It has taken the Board the last year to get the ATLFA back on track, and she stated that all the Board members want to move forward and make more loans, but the Board has not just been sitting idle for the past two years making fewer loans because it did not want to make them.  The Board has spent the past year looking at how to make changes to the ATLFA and chose not to renew the Marketing Director’s contract and to terminate the Executive Director.  She emphasized the fact that all Board members want to make more loans and are now asking questions that need to be asked.  
APPROVAL OF MINUTES

Amy Odhner, Chairwoman, asked if everyone had an opportunity to review the Board minutes of the January 26, 2006.   A motion was made by Linda Harris to approve the January 26, 2006 minutes.  The motion was seconded by David Robinson and unanimously carried.
Norman Walker asked if there was any language in the by-laws regarding voting via teleconference.  Jack Kotvas stated that there was nothing in the by-laws and that there is not an issue with him voting as long as he is the member who he states since there are members on the Board who have never met him. 

Amy Odhner reminded the Board members that the Board follows the parliamentary procedures and that Board members need to second the motions that are made.  

Student Marketing Proposal

Dr. Joey Wallace, Interim Executive Director, noted that a colleague of his at VCU offered two marketing students at no cost to the ATLFA to develop a marketing plan.  The two students had an external project for their Master’s class and the two students chose the ATLFA as their project.  Dr. Wallace provided the Board with a partial copy of the marketing plan that was developed by the two students for discussion with a full copy available for review by anyone who wishes to review the full plan.  Although the marketing students had a limited amount of time to complete the project, they narrowed the marketing plan down to two major areas: a tag line/logo and timetable for marketing the ATLFA.  Dr. Wallace noted that he would like to focus mainly on the tag line that the students developed, “Affordable Technology: Making Independence a Reality.”   He would like for the Board to think about this wording and react to it since the tag line needs to be changed.  Dr. Wallace noted that he has always had an issue with the name of the ATLFA and that it needs to be identified through a new logo.  Gary Guengerich asked if changing the word from “Assistive” to “Affordable” would confuse people.  Dr. Wallace noted that the ATLFA provides the means for making assistive technology affordable and that it may not be affordable to some individuals.  David Robinson and Gary Guengerich both felt that maybe the word “Affordable” should be changed to “Assistive”.  Amy Odhner stated that maybe the wording should be changed to “Making Assistive Technology Affordable”.   Several of the Board members agreed with the Chairwoman’s suggestion for the tag line.  Susan Klein asked if the ATLFA would be able to carry out the plan proposed by the students with existing staff.  Dr. Wallace stated that there are several things that may need to be contracted out, but that the ATLFA would not need a marketing position.   
Linda Harris stated that the community college had just gone through a branding exercise and that a logo and tag line is very important and does pay off.  She stated that in order for the ATLFA to be recognizable, a tag line and logo is definitely needed and that maybe some parts of the plan by the marketing students could be used.  Dean Bonney stated that he hears that a message is trying to be crafted and that the audience is referrals.  Mr. Bonney stated maybe the ATLFA needs to focus on the referrals and then branch out.   Amy Odhner stated that the ATLFA needs to have materials developed that can be used to hand out at conferences and presentations.   David Robinson stated that the logo, branding and tag line is of paramount importance at this time in order for the ATLFA to develop materials to use for marketing.   

Dr. Luck stated that WWRC just went through this exercise and that it will take some time for the marketing to be addressed by the Board and that maybe a committee should be formed since this is a new Board that will need to refocus on the mission and to address the issues.  He noted that WWRC worked with VCU and others to help develop a marketing plan and that maybe a design team should be formed to assist ATLFA.   He noted that WWRC’s tag line surfaced from their mission statement.   Susan Klein stated that she would not like for the marketing efforts to remain in the disability community, but to branch out to others such as SunTrust Bank branch offices.   Dr. Wallace noted that SunTrust should be helping with the marketing efforts.  Dr. Luck stated that the plan developed by the students gives a good framework for moving forward with a marketing plan.  Dr. Wallace noted that he liked the timeline because you can constantly review where you are and where you need to go, and that the ATLFA received a lot of marketing information at no cost.   
Linda Harris requested that Dr. Wallace write a letter to the students to thank them for their plan and that the ATLFA will be moving forward with their ideas.  

Jack Kotvas suggested that the name of the ATLFA might be easier if the word “Fund” was removed and it became Assistive Technology Loan Authority.  However, legislation would be required to make the change.   David Robinson stated that he wanted to be specific to staff as to what they will focus on and not just move forward without a specific direction.  Gary Guengerich stated that he would like for the Board to think about how they want to proceed with the marketing effort before a decision is made.  Thomas Hock stated that if staff needed some more brochures, that you ought not to wait for a decision from the Board but have the authority to print some temporary material.  Amy Odhner gave permission for staff to print enough brochures in order to get out the information until a decision is made on marketing as well as reprint materials for the display boards until a new logo and tag line can be designed.   
Richard Luck stated that he liked the idea of developing a design team for marketing efforts, and that he would be willing to add Keith Burt to the team.   Dr. Wallace asked who on the Board would be willing to participate in the design team.  Dean Bonney, Richard Luck, and Joey Wallace volunteered to participate in the design team along with Keith Burt from WWRC and other outside individuals to work on a marketing plan for the ATLFA.  
Consumer Service Fund

Sandy Prince, Program Manager, provided the Board with a history of the Consumer Service Fund and that the responsibility for the CSF was delegated to the Department of Rehabilitative Services by the General Assembly.  This fund was established by the Beyer Commission (now Disability Commission) in 1993 for individuals with physical or sensory disabilities to fill a gap in services for consumers with physical and sensory disabilities.  She noted that the ATLFA only administers the program for DRS, following the existing program criteria and guidelines.  ATLFA does not have the authority to change any guidelines or criteria for this program. If any changes are made to the application, criteria, etc., DRS must approve these changes.  The salary and benefits for this position are paid by the CSF.  The $473,000 funds received for the CSF is state appropriated each year on July 1, 2006.    She noted that an annual report is provided to the Commissioner of DRS each year, and that all funds allocated to this program are spent each year.    David Robinson asked if there is a limit on the amount of funds awarded through the CSF and how do you do due diligence in selecting the consumers to be funded.  Sandy Prince noted that there is a review panel made up of individuals from each of the state disability service agencies and a representative from the Center for Independent Living which reviews the applications and decides who gets funded.  The only limit on the requests for funding is $15,000 for vehicles and $20,000 for home modifications.  Gary Guengerich asked if there was a program performance measure for the CSF to know if we are doing a good job of allocating the funds.  Sandy Prince stated that the applications are tracked in a database and reports can be printed to show how many applications were received, how many received services, and how many were denied.  Dr. Joey Wallace stated that there is no money in this fund for data collection and there is no waiting list established for this fund, but the data base provides information on who did not receive services because of limited funding.   Dr. Richard Luck stated that the ATLFA is only providing a service for DRS by managing the CSF and that it is not ATLFA money.   Ronald Lanier asked what time of the year the fund runs out of money.  Sandy Prince stated that the funds are allocated quarterly so that consumers can be honored throughout the year.
Gary Guengerich asked if there is a vehicle by which the ATLFA could use some of their funds to get funds into the CSF for grant money.  Dr. Joey Wallace stated that the ATLFA money is federal money and that the CSF money is appropriated by the state general fund, and therefore the ATLFA cannot give money to the CSF.    Thomas Hock stated that the ATLFA could not go to the General Assembly for additional funding, but DRS would have to request additional funding since it is a DRS program.   Dr. Wallace stated that there is no other program in the State like this program, and those consumers who request funding through this program are in desperate need.   Gary Guengerich requested that a report on the CSF be included in the ATLFA quarterly report, and that this information could be a powerful lobbying tool.
FINANCIAL REPORT 
Gail Casalaspi, Financial Director, requested that the Board members refer to the financials provided to them prior to the meeting and also included in the Board package.   She highlighted some of the items on the financial report and would not go into too much detail unless some of the members had questions regarding particular items on the financial report.  Gail Casalaspi provided the Board with an update on the statement of net assets as of March 31, 2006 and statement of revenues and expenditures for nine months ending March 31, 2006.   She pointed out that most of the money is held in the LGIP accounts and earned about 5% investment on these funds.  Gary Guengerich asked if the funds in the LGIP accounts were liquid and could be used.  Gail Casalaspi stated that these funds are liquid.  There is also a due from employee of $1,000 and should be considered to be written off as of June 30, 2006.   
Ms. Casalaspi provided an update on the direct loans that are currently booked.  The ATLFA has 138 loans, with 14 in collections.   The direct loans are 90% current.   
Ms. Casalaspi noted that the note payable to VHDA still remains as a note payable at this time and will be discussed in Closed Session.   She noted that there is $181,000 remaining to be paid to Children’s Hospital.
Gail Casalaspi pointed out that the contingent liabilities (SunTrust guaranteed loans) at March 31, 2006 is a little over $1 million.  

She also reviewed the Statement of Revenue and Expenditures for nine months ending March 31, 2006.  She noted that there is $65,000 for loan losses ($37,000 related to guaranteed and $27,000 to direct loans) and may need to be refined as of June 30, 2006.   The ATLFA is currently at 75% of the budget expenditures.  Under grant income, there is $6,379 that DRS did not spend under a portion of the grant and this money reverted back to the ATLFA.  Under the CSF, there is $473,394 in funds for grants and will be expended at year end.  Under the unemployment benefits, there is one more check to be cut for funds owed for the former Executive Director.   Gary Guengerich asked if there is enough money to print the brochures and display board materials under the marketing line item.  Gail Casalaspi stated that there should be enough remaining in this line item to cover the costs.    Dean Bonney noted that it appears that the budget expenditures are on track at this time and may come in under budget for the year.    

PROPOSED BUDGET
Gail Casalaspi provided a proposed budget for Fiscal Year 2007.  Gary Guengerich stated that the Board needs an operating plan for the year with performance measures prior to approval of an operating budget.   David Robinson stated that even though an operating plan has not been formalized, his observations on the operations of the ATLFA have greatly improved and that any successful organization needs a written operating plan approved by the Board of Directors.   David Robinson asked whether the marketing plan or operating plan should be developed first.  

Gail Casalaspi noted that the net expenditures in excess of revenues are $315,000 but she believes that it will not end up at this figure due to accrual and loan losses at the end of the year.   As far as revenues, there is no anticipated grant income or government transfers, so $500,000 was budgeted for interest income.   Under rent, the number could go down due to the relocation of VATS with the ATLFA.   Under payroll and benefits, this figure does include a 4% pay raise for staff and is at the discretion of the Board.   Under the marketing line item, $25,000 was included for printing, etc. and may need to be higher based on the discussions for marketing efforts.  The total net expenditures in excess of revenues is $259,400, with other uses of cash included, leaves the ATLFA with a deficit of $564,400.   Thomas Hock stated that if each year we are operating with a deficit, this could be a problem.  Gary Guengerich stated that at some point the ATLFA should not be operating at a deficit and asked what should an organization such as the ATLFA be doing to improve the deficit.   Gail Casalaspi noted that if you remove the money owed to Children’s Hospital from the budget, then the deficit is much better.  She stated that the ATLFA will not be operating like an endowment where you will never have a deficit.   Gary Guengerich recommended that the budget be developed and sent to the entire Finance Committee and not just the Treasurer before being presented to the Board for approval.  
A motion was made by David Robinson, Treasurer, that the budget for Fiscal Year 2007 as presented by the Financial Director be adopted by the Board.  The motion was seconded by Dean Bonney and unanimously carried.  
Direct Loan Limit Discussion

Dr. Joey Wallace proposed to the Board the option of increasing the direct loan limit from $4,000 to $7,500.   The average loans that were made by the ATLFA within the last 24 months were between $4,000 and $7,500.   By increasing the direct loan limit, there will be a direct cost savings to the ATLFA because no buy down fee would be paid to SunTrust and the ATLFA would collect the 5% interest on the loans.   
A motion was made by Dean Bonney to raise the direct loan limit from $4,000 to $7,500.  The motion was seconded by Linda Harris and unanimously carried.   

Visit to Maryland Technology Loan Program

Dr. Joey Wallace provided an update on the visit to Maryland’s Technology Loan program.   Maryland’s loan program and the Assistive Technology Loan program are combined under one agency.  Dr. Wallace noted that he was the individual who helped set up the loan program in Maryland, and Maryland used Virginia’s database to start their program.  Maryland used the database from Virginia and worked with a consultant, Corry Royer of CorTech Data Design, who redesigned Virginia’s data base to meet their needs.   The ATLFA has a proposal from Corry Royer to redesign Virginia’s existing database at a cost of up to $10,000 and the reports that the Board needs will be built into this new system and easily accessible for staff.   Christy Crowther stated that the current database is not user friendly, and the information that is being gathered under the old system is not laid out properly.  The new system will greatly enhance the quality of information gathered by the ATLFA.  Thomas Hock stated that he would be happy to review the proposal from Corry Royer since he is a data programmer.   Gary Guengerich stated that the cost seems to be very reasonable.  Sandy Prince stated that Corry Royer will be taking the old ATLFA data and converting all the data into the new system.    Dr. Wallace stated that the Board will get a formal briefing from Mr. Royer on the system at a later date.
Vehicle Titles

Sandy Prince stated that a conference call was held with the Finance Committee and the committee requested that a spread sheet be developed that shows the actual loan amount, amount of loan purchased, payments made by ATLFA and amount paid by borrower.  She noted that some of the loans went bad from the very beginning, but nothing had been done to restructure the loan with the consumer.  The titles currently do not have the ATLFA as the lien holder and DMV informed the ATLFA that the original owner would have to sign the form to have the lien transferred.   A decision will need to be made by the Board if the titles should be turned over to the consumer since these loans are already written off.  The ATLFA has been informed by SunTrust that these vehicle titles need to be in the name of the ATLFA prior to repossession by ATLFA due to legal issues.    
Jack Kotvas asked if DMV had given any suggestions as to how to find information on these vehicles or to get the liens into the name of ATLFA.  Sandy Prince stated that she had spoken to DMV and that DMV will not give the ATLFA any information on the vehicles because they do not have authority to provide information on these vehicles.  She also noted that DMV had informed her that the consumer needed to sign the lien form in order for the lien to be transferred to ATLFA.    Since May 2005, the ATLFA has processed the paper work immediately to have the lien placed on the vehicles when notes have been purchased by ATLFA from SunTrust.

Jack Kotvas noted that the ATLFA should try to contact a collection agency to collect the notes on these vehicles since the ATLFA has a loan on the vehicle with no collateral.  Gail Casalaspi noted that the ATLFA currently works with a collection agency for the direct loans.   Amy Odhner stated that the ATLFA is not setting a precedent by sending the title to the vehicles to the consumers because the Board is attempting to correct old outstanding issues.  Gary Guengerich stated that a discussion was held by the Financne Committee on each of the loans on the list and that these are sad stories.  Linda Harris stated that she believes that the notes should try to be collected prior to turning over the title.  Gary Guengerich stated that he feels that these loans are a lost cause.  Jack Kotvas said that he is detecting some contention between Board members instead of throwing out the titles that an extra step should be taken.   David Robinson stated that the Finance Committee met on April 13 and that each loan was reviewed and believes that each of the loans on the list is a lost cause.  Dean Bonney stated that he is hearing that the Finance Committee is proposing to turn over the titles to the vehicles.   Gary Guengerich stated that the Finance Committee is proposing that the vehicle titles be turned over unless there is some type of legal issue.  David Robinson said that he is concerned about the out of pocket costs of using a collection agency with no money being returned to the ATLFA.   Thomas Hock stated that he feels that it would take too much staff time to try to collect on the old loans. 

A motion was made by David Robinson that staff be instructed to write a certified letter to each of the former note holders after seeking the advice of the Attorney General’s office regarding the wording of the letter to release any interest that we may have in the collateral of the vehicle.  The motion was seconded by Gary Guengerich and unanimously carried.  Linda Harris voted “naye”.   
Update from Executive Director
Dr. Joey Wallace provided the Board with a monthly report for March 2006 and also a report on loan activity for the months of March and April 2006.  He also informed the Board that he will be having a kidney transplant on June 13 and expects to be out approximately six weeks.   Dr. Wallace stated that Sandy Prince is very capable of assuming his duties while he is out of the office and that he will be working from home some during this time frame since he cannot be around people after the transplant.  
Dr. Wallace noted that included in the Board packets for their information is an article that was published in the Muscular Dystrophy Association magazine, “Quest”, which includes information on Virginia’s Assistive Technology Loan Fund Authority.   

Videoconferencing Equipment
Gail Casalaspi provided an update on the sale of the videoconferencing equipment.  The ATLFA has received two bids - one for $5,000 and one for $12,500.  There is a third bid that will be coming from the Virginia Assistive Technology System (VATS) to purchase the equipment and the equipment would not be moved from the ATLFA offices.  This bid will be equal or higher than the offer from the Library of Virginia.   Dr. Richard Luck stated that if VATS did not purchase the equipment, then WWRC would like to have an opportunity to purchase this equipment for use at the facility.   It was the consensus of the Board that the video conference equipment be sold to the highest bidder with the offer from VATS being the first option since the equipment will not be removed from the office and no repairs will have to be done to the walls.  It was the consensus of the Board that the ATLFA determine who pays for the repairs to the conference room and negotiate the cost of repairs once the ATLFA moves from the office complex.
Virginia Housing Development Authority

Dr. Joey Wallace stated that as a result of the last Board meeting, a letter was sent to VHDA stating that the Board did not want to continue with the Memorandum of Understanding and would be returning the money to VHDA.  Bill Fuller from VHDA informed Dr. Wallace by telephone on several occasions that VHDA did not want the money back and would make it a gift to the ATLFA and work with ATLFA on the particulars of the agreement.   In the interim, Bill Fuller sent a letter to the ATLFA that is provided in the Board packet which states absolutely nothing.   Dr. Wallace believes that Bill Fuller could not get his administration to provide this money as a gift to the ATLFA and that the ATLFA will have to meet with VHDA to work out an agreement.   Dr. Wallace believes that there is a lot of interesting concepts that this money can be used for, but you cannot designate the money to a specific group of individuals.    During the year that this MOU has been in effect, VHDA has only submitted one loan application for funding consideration.  
Jack Kotvas suggested that the ATLFA draw-up a once page release agreement for signature by VHDA and ATLFA that releases the ATLFA from any further payments on the $500,000.  Another way to respond to the letter from Bill Fuller is to confirm in writing with a letter that VDHA is making a gift to of $500,000 to the ATLFA.   Amy Odhner recommended that Dr. Wallace meet with the Executive Director of VHDA to bring final closure to the MOU and the $500,000 loan.  David Robinson stated that June 30 is the end of the fiscal year and would like for this issue to be resolved prior the close of the fiscal year.   

CLOSED SESSION
Dean Bonney, made the following motion to go to closed session:

I, Dean Bonney, move that the ATLFA convene in closed meeting pursuant to Virginia Code Section 3771(A)(4) to maintain the confidentiality of personal and legal issues involving loans and Section 2.2-3711(A)(1) of the Freedom of Information Act for consultation with the Assistant Attorney General to receive legal advice concerning the matter of Children’s Hospital and Wilmot, a former employee.  Additionally I move that staff, Joey Wallace for the entire meeting and Christy Crowther for the portion of the meeting necessary, and Jack Kotvas, Assistant Attorney General, remain in the meeting because their presence will aid the Board in the consideration of these matters.   The motion was seconded by Gary Guengerich and unanimously carried.  
RESULTS OF THE CLOSED SESSION

Amy Odhner, Chairwoman, convened the Board meeting in regular session.  

Amy Odhner stated that a roll call vote will be held and all those who certify to the best of their knowledge that only business lawfully exempted from open meeting requirements under the Virginia Freedom of Information Act and that only business matters as were identified in the motion by which the closed meeting was convened were heard, discussed or considered in the meeting certify by stating your name and saying “Yea”.  Those who do not certify say “Naye”.    


Yeas –  Harris, Bonney, Klein, Hock, Guengerich, Lanier, 




  Robinson, Luck and Odhner


Nayes - None

A motion was made by Gary Guengerich to empower the Personnel Committee to propose modifications to the proposed contract for the Interim Executive Director.    The motion was seconded by David Robinson and unanimously carried.

A motion was made by David Robinson, Treasurer, to empower the Personnel Committee to be ready to receive instructions from the Chairwoman to form a search committee for the Executive Director and begin such search.  The motion was seconded by Dean Bonney and unanimously carried.  
A motion was made by Dean Bonney to allow the Board to approve on a case by case basis all ATLFA direct loans exceeding $7,500.  The motion was seconded by Susan Klein and unanimously carried.  

A motion was made by David Robinson that the loan discussed in Closed Session involving a $22,00 home modification loan be made as a direct loan as an exception in accordance with the new policy.  The motion was seconded by Ronald Lanier and unanimously carried.   

A motion was made by Linda Harris to ratify the loan decisions made by the loan committee since the January 2006 Board meeting.   The motion was seconded by Susan Klein and unanimously carried.  
The meeting was adjourned at 3:15 P.M. by Amy Odhner, Chairwoman.  The date for the next Board meeting will be determined at a later date.    
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