COMMONWEALTH OF VIRGINIA

ASSISTIVE TECHNOLOGY LOAN FUND AUTHORITY

Board of Directors Meeting

Minutes Adopted by the Board of Directors on October 5, 2006
July 27, 2006
MEMBERS PRESENT

Amy Odhner, Chairwoman
Linda Harris
Thomas Hock

Susan Klein
Dean Bonney
Ronald Lanier
Richard Luck

Robin Jefferson
MEMBERS ABSENT

Juan Martinez, Secretary

Mike Haydon

Norman Walker
ALSO PRESENT
Joey Wallace, Ph.D., Interim Executive Director

Gail Casalaspi, Financial Director
Sandra Prince, Program Manager
Christy Crowther, Program Administrator
Emily Wingfield, Assistant Attorney General, Office of Attorney General

CALL TO ORDER

The Assistive Technology Loan Fund Authority Board of Directors met for a regular quarterly meeting on July 27, 2006 at the ATLFA, 1602 Rolling Hills Drive, Suite 107, Richmond, Virginia.  Amy Odhner, Chairwoman, called the meeting to order at approximately 9:10 AM.

INTRODUCTIONS

Amy Odhner introduced the new Board member, Robin L. Jefferson, who is serving in the designation of CPA.  She asked everyone to introduce themselves and welcomed Ms. Jefferson to the Board of the ATLFA.

APPROVAL OF MINUTES

Amy Odhner, Chairwoman, asked if everyone had an opportunity to review the Board minutes of the May 1, 2006.   A motion was made by Linda Harris to approve the May 1, 2006 minutes.  Ron Lanier requested that the word “nay” be changed to “any” of page 4, line 8, under Consumer Service Fund.  The motion as amended was seconded by Susan Klein and unanimously carried.
PUBLIC COMMENT

There was no public comment.  

FINANCIAL REPORT 
Gail Casalaspi, Financial Director, requested that the Board members refer to the financials provided to them in the Board package.   She highlighted some of the items on the financial report and would not go into too much detail unless some of the members had questions regarding particular items on the financial report.  Gail Casalaspi provided the Board with an update on the statement of net assets as of June 30, 2006 and statement of revenues and expenditures ending June 30, 2006.   She noted that the current assets is a little over $11 million which is less than the last report since the $500,000 note had been paid back to VHDA and now shows a zero balance.     
Ms. Casalaspi provided an update on the direct loans that are currently booked.  The ATLFA has 205 direct loans from inception, and the direct loans are 90% current.   
Ms. Casalaspi noted that the expense for the audit of $13,000 for FY 2006 has been accounted for under “accrued expenses”.  The audit will be performed by the Auditor of Public Accounts and will begin in August.

Gail Casalaspi pointed out that the contingent liabilities (SunTrust guaranteed loans) at June 30, 2006 is a little over $1 million.  

She also reviewed the Statement of Revenue and Expenditures for the fiscal year ending June 30, 2006.  She highlighted the items that were over budget and would not go into detail on items that were under budget unless some of the members had questions regarding a particular item.  She noted that there is $97,917 for loan losses which is higher than originally budgeted due to larger vehicle loans having to be purchased.   She also noted that there was a loss under “sale of equipment” since the video conferencing equipment was valued at $40,000, and the ATLFA received $12,500 for the sale of the equipment.   The net expenditures in excess of revenues is $274,589, but if you take out the funds that were allocated during FY 2006 for DHCD grants to be paid out, the loss would be somewhere around $130,000.          

Ms. Casalaspi provided a comparison of select loan data for FY 2006 and FY 2005.  She pointed out that in FY 2006, 75 direct loans had been booked for a total of $283,992 and 53 SunTrust loans booked for a total of $1,102,571 as compared to FY 2005 with 44 direct loans and 69 SunTrust loans.  Amy Odhner asked Ms. Casalaspi if there was any reason why the SunTrust loan number is lower this year.  Ms. Casalaspi noted that there could be several factors that could contribute to this such as credit issues with consumers and ATLFA making direct loans and guarantee loans.  Linda Harris noted that the zero percent interest loans that were available to the public for vehicle loans may also contribute to the decline in the number.    

Amy Odhner stated that she had attended the RESNA conference in Baltimore that brought together other AT Board members from other states with the ATLFA staff and she noted that Virginia has done very well with the loan program.  She noted that some states have as much money as Virginia and have made 16 loans total and she is very pleased with Virginia’s marketing and the ability to get loans to people with disabilities.  
PRESENTATION BY SUNTRUST BANK
Scott Hansen, Vice President of Consumer Home Equity Group, is the loan fund facilitator for SunTrust and works closely with Joey Wallace, Sandy Prince and Gail Casalaspi.   Katherine McCary, Vice President and Manager of Accessing Community Talent and Disability Resource Center works in the Mid-Atlantic bank and runs the disability program for SunTrust on a corporate level.  Ms. McCary stated that she wanted the ATLFA to know how SunTrust is committed to disability from the business, customer, and employment standpoints.    She handed out a PowerPoint presentation to the Board members that she discussed that outlines what SunTrust is doing in the disability arena.  She also showed a video of SunTrust’s internal commitment so that employees would know and recognize how important disability was to SunTrust’s diversity initiatives.      
Ms. McCary handed out brochures on Virginia’s Business Leadership Network and the US Business Leadership Network programs and explained the purpose of each program. 
Ms. McCary stated that she is constantly presenting around the country and always includes information on the ATLFA as part of her marketing efforts.   She noted that the ATLFA wanted to know what SunTrust was doing as far as promoting the ATLFA program and this is why they are presenting today.  Susan Klein asked if there was anything that the Board could do to help with disability awareness month in October.  Ms. McCary noted that the conference will be held in Roanoke and that SunTrust would welcome any participation from the ATLFA Board members.   Ms. McCary stated that she would be meeting with a committee during August and would get in touch with Joey Wallace to let him know what is planned for each area of the state so he could inform the Board members.
Scott Hansen noted that he facilitates the ATLFA program with SunTrust and works with Joey Wallace and Sandy Prince and the lending center here in Richmond that processes the applications.  His role is more of a liaison with ATLFA and the lending centers, developing reports for Gail Casalaspi, processing rescue payments and other aspects of the loans.   He noted that Katherine is really the catalyst for promoting SunTrust programs throughout their footprint.  

Susan Klein asked if the ATLFA brochures are at every SunTrust bank.  Scott Hansen noted that due to limited space brochures are on a rotation, and are not always in each branch.   Katherine McCary stated that they are working through these issues and making sure that the ATLFA brochures are conspicuous.   She noted that during the month of October the ATLFA will be promoted and that each branch in Virginia will be educated on the ATLFA program.
Linda Harris asked if SunTrust would entertain the possibility of joining with the ATLFA in some form to help with the ATLFA marketing plan.   Ms. McCary stated that they are discussing developing brochures and will discuss how SunTrust can co-brand with ATLFA.   She noted that she will work with Joey Wallace to set up a meeting with marketing staff at SunTrust to discuss the possibility of co-branding.  

Ron Lanier, Director of the Deaf and Hard of Hearing, thanked SunTrust for captioning their video since so many companies and business do not caption their videos. 
Amy Odhner thanked Scott Hansen and Katherine McCary for their presentation and stated that the ATLFA looked forward to continue the working relationship with SunTrust.

SELECTION OF OFFICERS   

Amy Odhner stated that election of the position of Secretary will be held at the next meeting since Juan Martinez, Secretary, is not present at this meeting.   Thomas Houck stated that he would be interested in being nominated for the position if Mr. Martinez is not interested in the position.
A motion was made by Thomas Hock that Amy Odhner be nominated to fill the position of Chair for FY 07.  The motion was seconded by Linda Harris and unanimously carried.
A motion was made by Thomas Hock that Robin Jefferson, CPA, be nominated to fill the position of Treasurer.  The motion was seconded by Dean Bonney and unanimously carried.   
Amy Odhner stated that Gary Guengerich had resigned from the Board and had accepted a position as CFO for a major healthcare organization in Boston.  This leaves a vacancy for a person with investment finance experience on the Board, and the Secretary of the Commonwealth is in the process of selecting someone to fill the vacancy.  

DIRECTOR’S REPORT
Dr. Joey Wallace informed the Board that he will be returning to work full-time after his surgery on August 7, 2006.  He also noted that the kidney transplant is scheduled for October 12.

Dr. Wallace provided the Board with a handout of the report on activities from June through July 2006.   He pointed out that the money had been returned by certified check prior to the end of the fiscal year to VHDA based upon the agreement.  He noted that discussions are underway with our federal funding partner regarding the federal matching funds and that the original General Assembly appropriation to the ATLFA of $500,000 may be used to replace the VHDA funds.   A motion made by the Board at the next meeting will be required once final approval is obtained from our federal funding partner.
Dr. Wallace updated the board on marketing activities.  He noted that the ATLFA really needs a marketing plan and will be establishing a formal marketing committee to develop an annual plan and to help with branding and a new logo.  He will start this process in August when he returns full-time.  He has been in touch with VCU School of Business and WWRC regarding our marketing efforts and will be including consumers.   Joey Wallace also noted that he will be working with Katherine McCary from SunTrust to assist in co-branding of ATLFA materials.

Dr. Wallace noted that the old brochure has been updated that is used for conferences and for consumers that outlines all the ATLFA programs.  He also noted that assistive technology give-aways (chip clips, magnified letter opener, note pads and stress ball) have been ordered with the ATLFA logo and phone number to be used at upcoming conferences.    The Office of Graphic Communication is in the process of updating the table top display to be used by ATLFA for conferences.
Dr. Wallace informed the Board that effective July 1, 2006 the ATLFA is now placed administratively under the Secretary of Health and Human Resources.   Secretary Marilyn Tavenner will be attending a future Board meeting for an introduction and orientation since she could not get to this meeting, and he will be involved in staff meetings with the Secretary’s office.  Jim Rothrock, Commissioner of DRS, has been the liaison to help with the transition of the ATLFA under the Secretary’s office.

Ron Lanier, Director of Deaf and Hard of Hearing, has been named as the designee for the Secretary of Health and Human Resources on the ATLFA Board.  

Dr. Wallace noted that the Finance Committee and the Executive Director met with SunTrust on June 1 to discuss our partnership, a revised agreement and pursuing a cooperative marketing plan.    Scott Hansen provided the ATLFA with a proposal that was reviewed by the Finance Committee.  This proposal follows the way that SunTrust does business with Florida’s loan program and is much more of a flat fee for each individual loan versus a buy-down approach for each loan.  This proposal would reflect a cost savings to the ATLFA and the ATLFA is not mandated to use the buy-down approach.    Scott Hansen put together many scenarios and it seemed to the finance committee that the most flexible rates that we can offer consumers is the most important to the ATLFA and this is the standard that Dr. Wallace asked Gail Casalaspi to look at in an analysis.   Gail Casalaspi provided an analysis of financial benefits for the ATLFA to SunTrust on the ATLFA loans.   Dr. Wallace requested that the Board review the material and recommend to SunTrust what proposal would work best for the ATLFA consumer’s.

Dr. Wallace noted that payment has been received transferring ownership of the video equipment to the Virginia Assistive Technology Systems (VATS) without the equipment having to be relocated.   VATS was the highest bidder for the equipment. 

Dr. Wallace briefly updated conference and presentations that staff have attended.  He noted that Sandy Prince, Christy Crowther and Gail Casalaspi along with Amy Odhner attended the RESNA national conference for Alternative Financing Programs and Technology projects in June in Baltimore.   Sandy Prince served as a panel presenter on the Consumer Service Fund in a special conference session on alternative funding sources which was very well received.    Dr. Wallace thanked Amy Odhner for attending on behalf of the Board and it was great to have her participation since so many of the other states are not as fortunate to have Board participation.  He stated that other states look to Virginia for model approaches and assistance with their loan programs.  
Dr. Wallace stated that approval has been received from Department of General Services for the Virginia Assistive Technology Systems (VATS) to co-locate with the ATLFA.   The ATLFA and VATS are both funded under the same law and share the same mission and constituency.   The move for VATS to ATLFA will require some very minor renovations with the moving of two walls and the reconstruction of two walls.  Thomas Hock asked if VATS will still remain as one unit.  Dr. Wallace stated that VATS and ATLFA will not be one unit administratively, but will each remain separate.  VATS is still under DRS and is a federal grant, and if funds for VATS are no longer available through the federal grant, then they will no longer exist as a unit.  
NEW DATABASE DEMO

Cory Rorry of CorTech Data Designs presented the new design of the ATLFA data base.  He discussed each module with the Board and showed the type of reports that could be obtained for reporting of ATLFA loan activity to the Board.   The Board members were very impressed with the new design and look forward to receiving the informative reports.   
CLOSED SESSION
Ron Lanier, made the following motion to go to closed session:

I, Ron Lanier, move that the ATLFA convene in closed meeting pursuant to Virginia Code Section 3771(A)(4) to maintain the confidentiality of personal and legal issues involving loans and Section 2.2-3711(A)(1) of the Freedom of Information Act for consultation with the Assistant Attorney General to receive legal advice concerning any legal matter.   Additionally I move that staff, Joey Wallace for the entire meeting and Christy Crowther for the portion of the meeting necessary, and Emily Wingfield, Assistant Attorney General, remain in the meeting because their presence will aid the Board in the consideration of these matters.   The motion was seconded by Thomas Hock and unanimously carried.  
RESULTS OF THE CLOSED SESSION

Amy Odhner, Chairwoman, convened the Board meeting in regular session.  

Amy Odhner stated that a roll call vote will be held and all those who certify to the best of their knowledge that only business lawfully exempted from open meeting requirements under the Virginia Freedom of Information Act and that only business matters as were identified in the motion by which the closed meeting was convened were heard, discussed or considered in the meeting certify by stating your name and saying “Yea”.  Those who do not certify say “Naye”.    


Yeas –  Harris, Klein, Hock, Lanier, 




  Jefferson, Luck, Wallace and Odhner


Nayes - None

Amy Odhner noted the fact that during the closed session the Board requested guidance from the Office of the Secretary of Health and Human Resources on the status of ATLFA employees as it pertains to the Virginia Retirement System.  The Board is also requesting guidance from the Office of the Attorney General on whether the Board falls under the state hiring practices.  
A motion was made by Richard Luck that the Board take correction action on an employee’s SEP account as advised by IRS.  The motion was seconded by Linda Harris and unanimously carried.
A motion was made by Thomas Hock that the ATLFA Executive Director and Linda Harris serve on the VATS Advisory Council.   The motion was seconded by Linda Harris and unanimously carried. 

A motion was made by Susan Klein to ratify the loan decisions made by the loan committee since the May 2006 Board meeting.   The motion was seconded by Richard Luck and unanimously carried.  
The meeting was adjourned at 2:00 P.M. by Amy Odhner, Chairwoman.  The next ATLFA Board meeting will be held on October 5, 2006.       
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