COMMONWEALTH OF VIRGINIA

ASSISTIVE TECHNOLOGY LOAN FUND AUTHORITY

Board of Directors Meeting

Minutes Adopted by Board of Directors on February 8, 2007
October 5, 2006
MEMBERS PRESENT

Amy Odhner, Chairwoman
Linda Harris
Thomas Hock

Susan Klein
Ronald Lanier
Richard Luck

Robin Jefferson
Mike Haydon

Dean Bonney, Portion of Meeting
Juan Martinez, via conference call

Norman Walker, via conference call
ALSO PRESENT
Joey Wallace, Ph.D., Interim Executive Director

Gail Casalaspi, Financial Director
Sandra Prince, Program Manager
Christy Crowther, Program Manager
CALL TO ORDER

The Assistive Technology Loan Fund Authority Board of Directors met for a regular quarterly meeting at the ATLFA, 1602 Rolling Hills Drive, Suite 107, Richmond, Virginia.  Amy Odhner, Chairwoman, called the meeting to order at approximately 9:10 AM.

APPROVAL OF MINUTES

Amy Odhner, Chairwoman, asked if everyone had an opportunity to review the Board minutes of the July 26, 2006.   A motion was made by Linda Harris to approve the July 26, 2006 minutes.  The motion was seconded by Robin Jefferson and unanimously carried.
PUBLIC COMMENT

There was no public comment.  

CLOSED SESSION

Mike Haydon, made the following motion to go to closed session:

I, Mike Haydon, move that the ATLFA convene in closed meeting pursuant to Virginia Code Section 3771(A)(4) to maintain the confidentiality of personnel and legal issues involving loans and Section 2.2-3711(A)(1) of the Freedom of Information Act for consultation with the Assistant Attorney General to receive legal advice concerning any legal matter.   Additionally I move that staff, Joey Wallace for the entire meeting and Christy Crowther for the portion of the meeting necessary remain in the meeting because their presence will aid the Board in the consideration of these matters.   The motion was seconded by Robin Jefferson and unanimously carried.  
RESULTS OF THE CLOSED SESSION

Amy Odhner, Chairwoman, convened the Board meeting in regular session.  

Amy Odhner stated that a roll call vote will be held and all those who certify to the best of their knowledge that only business lawfully exempted from open meeting requirements under the Virginia Freedom of Information Act and that only business matters as were identified in the motion by which the closed meeting was convened were heard, discussed or considered in the meeting certify by stating your name and saying “Yea”.  Those who do not certify say “Naye”.    



Yeas –  Harris, Luck, Lanier, Klein, Hock, Haydon 




  Jefferson, Wallace, and Odhner


Nayes - None

Amy Odhner noted the fact that during the closed session the Board requested that she discuss with the Attorney General the protocol for Assistant Attorney General travel and assignment.  The Board also decided that the Loan Committee will continue to see the names of the applicants in order to verify that they are actual known people applying for ATLFA loans, and that a generic code will be used when the reports are given to the full Board for ratification so the Board members will not see personal information.    
A motion was made by Juan Martinez that Thomas Hock be elected as the ATLFA Board Secretary.  The motion was seconded by Susan Klein and unanimously carried.  

A motion was made by Robin Jefferson that the ATLFA place a one-half page ad in the Ms. Wheelchair Virginia program.  The motion was seconded by Linda Harris and unanimously carried.

A motion was made by Linda Harris that the Interim Executive Director contract with Virginia Commonwealth University be extended upon its present date of conclusion of June 30 and at that time be extended to the date certain to be made known to the Board when that is available that he would be eligible to retire with full benefits.  The motion was seconded by Robin Jefferson and unanimously carried.  
A motion was made by Thomas Hock that the Board give the ATLFA staff a four percent (4%) merit increase if their performance evaluations are acceptable to be effective on November 25, 2006.  The motion was seconded by Mike Haydon and unanimously carried.  Dean Bonney abstained.

A motion was made by Mike Haydon that the Board ratify the Loan Committee decisions as presented to the Board.  The motion was seconded by Linda Harris and unanimously carried.
FINANCIAL REPORT 
Gail Casalaspi, Financial Director, requested that the Board members refer to the financials provided to them in the Board package.   She highlighted some of the items on the financial report and would not go into too much detail unless some of the members had questions regarding particular items on the financial report.  Gail Casalaspi provided the Board with an update on the statement of net assets through August 31, 2006 and statement of revenues and expenditures from July 1, 2006 through August 31, 2006.   She noted that the current assets are $10.8 million which is less than the last report since the $500,000 note had been paid back to VHDA.   She provided the Board with an update of the number of ATLFA accounts with the State Treasurer (LGIP) and SunTrust.  
Ms. Casalaspi provided an update on the allowance for loan losses and the direct loans receivable.  She noted that we have 160 direct loans that are currently booked, and the direct loans are 86% current.   She noted that there are a few loans that were booked from the start of the ATLFA that are in arrears and the consumers will not pay.  The loans have been sent to collections with no success in collecting the money due.  She noted that based on the loan manual the loans can be written off after four months.   She noted at the next Board meeting she will have detailed information on these loans and will need a resolution from the Board for these loans to be written off.       
Ms. Casalaspi noted that the expense for the audit of $13,000 for FY 2006 has been accounted for under “accrued expenses”.  The audit is currently being performed by the Auditor of Public Accounts.  
Gail Casalaspi pointed out that the contingent liabilities (SunTrust guaranteed loans) at June 30, 2006 is a little over $1 million.  

She also reviewed the Statement of Revenue and Expenditures for the first two months (July and August) of the fiscal year and is currently 17% of the budget.   She highlighted the government transfer which is the CSF grant funds and the investment income.  She noted that $5,089 has been spent to date for the interest rate buy down which is for 7 loans totaling $166,000.   She noted that most of the line items are running very close to budget for the first two months of the fiscal year.   She noted that there is an expense under the “conferences and staff development” line item of $550 which is for the Assistant Attorney General’s registration for a conference.  Under the “marketing” line item, there was a fee for sponsorship of the Center for Independent Living conference, cost for one ad in the World of Possibilities magazine, and cost of materials and give aways for ATLFA presentations and conferences.  

Ms. Casalaspi pointed out that in the line item for “consultation and professional fees” in the FY 07 budget, $15,000 was allocated for the development of a new database.  She has received one additional final invoice in the amount of $3700 that is outside the scope of the original contract.   This invoice covered additional modules of the database that was not anticipated in the original contract.  She wanted the Board to be aware of this amount since it was not budgeted in the original budget and that this issue had been discussed with Robin Jefferson, Treasurer.  Ms. Jefferson noted that it was the responsibility of the consultant to inform the ATLFA had he had additional hours beyond his contract amount, but this amount was outside the original scope.   It was the consensus of the Board that this invoice should be paid due to the additional work that had to be performed by the consultant.   

The actual net expenditures in excess of revenues as of August 31, 2006 is $481,999, with the net expenditures in excess of revenues per budget of a negative $259,400.    

State Match Replacement for VHDA Funds
Ms. Casalaspi requested the Board members to refer to the handout in their packets on state money available for AFP2 match.  She noted that the $500,000 had been returned to the Virginia Housing Development Authority (VHDA) and that the $1.5 million in federal funds was now in need of matching funds.  She noted that there was $458,201.71 in unencumbered state money in a separate account that has never been used for match.  Dr. Wallace noted that based on discussion with the Rehabilitation Services Administration (RSA), this money could be set aside in account to earn interest over time to reach the $500,000 amount that had to be returned to VHDA.   

A motion was made by Richard Luck that the $458,201.710 be lock boxed to grow to $500,000 for matching funds for the federal grant.  The motion was seconded by Dean Bonney and unanimously carried.  
SunTrust Proposal
Ms. Casalaspi requested that the Board members refer to the analysis of proposed change to the SunTrust agreement and the SunTrust loan proposal sheets included in the Board packets.  She noted that SunTrust wanted to open a dialogue regarding the various loan proposal options for the ATLFA, but that the Board could keep the existing proposal or opt to change to a new proposal.  The Board discussed the various options proposed by SunTrust and Dr. Luck noted that it was the Board’s fiduciary responsibility to review the contract from time to time.   Dr. Wallace noted that he has been in conference calls with SunTrust on revising the existing brochures developed for the ATLFA that are used by SunTrust.   Dr. Wallace also noted that it is good for the ATLFA to be a part of a public/private partnership with an institution such as SunTrust which makes the ATLFA unique.   Dr. Wallace noted that the Finance Committee had requested various options from SunTrust and that SunTrust had provided the various loan proposals.  It was the consensus of the Board members that the Board should pursue possible options with some credit unions and banks and still continue to partner with SunTrust.        
DIRECTOR’S REPORT
Dr. Joey Wallace informed the Board that he had met with Marilyn Tavenner, Secretary of Health and Human Resources on October 3 since the ATLFA is under her Secretariat.  He noted that Secretary Tavenner wanted to attend the meeting today, but her schedule did not allow her attendance and she will make every effort to attend future meetings. Dr. Wallace noted that he also attended an agency head meeting on that same day.    
Dr. Wallace updated the Board on the relocation of the Virginia Assistive Technology System into the ATLFA office.  Construction will be taking place soon (moving two walls and building three new walls) and the cost of construction will be paid by VATS.  The construction should be completed by the end of November.  

Dr. Wallace updated the board on marketing activities.  He noted that mugs and new marketing give aways had been put together for the Board members and asked that they take a few minutes to review the table top display that is currently being used by the ATLFA for conferences and presentations.  He noted that he had met with Keith Burt from Woodrow Wilson Rehabilitation Center and took time to review the student’s marketing plan with Mr. Burt.  Dr. Wallace noted that after the meeting with Keith Burt he has determined that there is no need to recreate all the materials, but just to redefine the logo and create a tag line and a calendar for marketing the ATLFA.    He noted that this will be a top priority when he returns to work after surgery.
Dr. Wallace noted that the Rehabilitation Engineering Society of North America (RESNA) had requested that he run an institute at the Assistive Technology Industry Conference in Orlando on January 24, 2006.   There will be a pre-conference institute for new loan program directors and he will discuss board development and orientation, how to make partners and partnerships, and how to evaluate a program.  The costs for this conference will be paid by RESNA.  
Dr. Wallace provided a handout to the Board members relative to a proposed addition to the employee handbook regarding ethics of employees.   He also provided a hand out on personnel guidelines for employees for discussion that provides for leave for permanent part-time employees and allowing full-time employees to carry over leave from year to year.   Dr. Wallace noted that as the audit is wrapped up by the Auditor of Public Accounts (APA), there will be some checks and balances that will have to be implemented by the Board that are not in place.  One item that will have to be implemented is a governance manual for the Board, and a governance subcommittee will have to be appointed to work with the Executive Director to review a draft of the manual.  Dr. Wallace noted that the audit report and findings has not been received from the APA, but the governance manual has been discussed by the APRA with him.  

A discussion was held by the Board regarding the carry over of leave for employees.  Dr. Luck suggested that the Board put together a possible committee with one employee to develop a proposal and bring back to the Board for action.  Amy Odhner stated that a proposal from the Executive Director should be brought back to the next Board meeting for action.   Robin Jefferson stated a one time adjustment could be made for the employees for this year until Board action can be taken since we are so late into the year.  Mike Haydon suggested that the Board allow the employees to carry over the leave for this year as a one time adjustment since it is so late into the year to force employees to use it or loose it.  
A motion was made by Dr. Richard Luck that the leave policy for permanent part-time employees be adopted by the Board and added to the employee handbook.  The motion was seconded by Mike Haydon and unanimously carried.
A motion was made by Thomas Hock to allow the employees to carry over the leave for this year until a policy can be adopted by the Board.  The motion was seconded by Norman Walker and unanimously carried.  

Dr. Wallace noted that in the Board packet was an annual report on the Consumer Service Fund that was submitted to the Commissioner of the Virginia Department of Rehabilitative Services (DRS) as part of the Memorandum of Understanding between DRS and the ATLFA.   

Sandra Prince noted that included in the Board packets was an updated list of Board members and their contact information.  

FUTURE BOARD MEETING DATES

Amy Odhner, Chairwoman, noted that Board meeting dates for calendar year 2007 needs to be scheduled which will result in a savings to the ATLFA in hotel costs.   The following dates were suggested and will be finalized once a calendar is developed by the Chairwoman and sent to each member for their input.  Mike Haydon asked if the Board will hold a retreat again this year, and the Chairwoman stated that a retreat could be held and that the date and place will be determined and sent to the Board members.  

February 8, 2007


April 19, 2007


July 19, 2007

October 18, 2007

The meeting was adjourned at 12:50 P.M. by Amy Odhner, Chairwoman.  The next ATLFA Board meeting is tentatively set for February 8, 2007.       
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