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CALL TO ORDER

The Assistive Technology Loan Fund Authority Board of Directors met for a regular quarterly business meeting at 1602 Rolling Hills Drive, Suite 107, Richmond, Virginia.  Amy Odhner, Chairwoman, called the meeting to order at approximately 10:10 AM.

WELCOME TO NEW BOARD MEMBERS

Amy Odhner welcomed the four new members, Gary Guengerich, Dean Bonney, Susan Klein and Linda Harris, to the Board of Directors of the ATLFA.  She asked each individual in attendance at the meeting to introduce themselves and to join with her in welcoming the new members.  

APPROVAL OF MINUTES

Ms. Odhner provided time for the Board members to review the draft minutes from the June 16, 2005 meeting.  Dean Bonney asked why the draft minutes were not sent out prior to the meeting.  Mike Scione could not provide an answer as to why the minutes were not sent out.   A motion was made by David Robinson that future Board meeting minutes be provided to the members 30 days in advance of the meeting.  The motion was seconded by Dean Bonney and unanimously carried.    Thomas Hock requested that the minutes be emailed since it is easier for him to read the emails.   Amy Odhner stated that in order for the members to have time to review the minutes and to be able for the Goodman and Company to report their audit findings, she would table the approval of the minutes until later in the meeting.
FIANCIAL REPORT

Ms. Odhner, Chairwoman, asked Gail Casalaspi to present the financial report to the Board.  Ms. Casalaspi asked if her presentation could be moved further down on the agenda so the auditing firm could present their findings in order to save time for the auditors.  Ms. Odhner was in agreement and the financial report will be presented later in the meeting.  

PROGRAM

Audit

David Robinson stated that when he took the office of Treasurer on July 1, 2005, no audits had been conducted for FY 2003 and FY 2004.   The ATLFA sent out an Invitation to Bid to solicit an audit firm.  The firm of Goodman and Company was selected to perform the audits for Fiscal Years 2003 and 2004.  Mr. Robinson stated that the Goodman and Company has been the gentle and calming force in a sea of turbulent waters due to all the issues he has been dealing with since he became a member of the ATLFA Board less than one year ago.  

David Robinson introduced Rich Pontynen and Suzanne Hinton from Goodman and Company who will present the audit findings for the two fiscal years.   Rich Pontynen explained the type of auditing standards used in each of the audited years, and that in Fiscal Year 2004 the ATLFA exceeded the $500,000 threshold and required an A133 single audit. 
Mr. Pontynen also discussed the audited financial statements for each fiscal year as well as the schedule of findings and questioned costs and responses.  Mr. Pontynen noted that an unqualified opinion was issued on the financial statements for each of the fiscal years, but that the compliance for major programs is qualified.  Gary Guengerich asked if there were any recommended adjustments from the auditing firm to get clean financials for each of the fiscal years.  Suzanne Hinton noted that none was recommended by Goodman and Company, but were recommended by management.  

Mr. Pontynen highlighted one miscellaneous item in FY 03 that should be brought to the attention of the Board.  There was a $5,000 grant from state funds to form the Americans with Disabilities Loan Fund, Inc.  Several Board members questioned what was the Americans with Disabilities Loan Fund, Inc. and why was it formed.  Mr. Pontynen stated that based on the information provided, it was formed so that funds could be loaned from ATLFA to this corporation for a multi-state federal grant initiative, but no funds from the ATLFA were ever loaned to this entity.  Mr. Pontynen asked Mr. Scione if this was still in existence and Mr. Scione stated that the corporation had been terminated.  
Mr. Pontynen highlighted several areas for FY 04 that should be brought to the attention of the Board.  One item listed was “due from employee $1,000”.  Dean Bonney requested an explanation why you would have a “due from employee”.  David Robinson stated that this issue would be discussed in the executive session.   Gary Guengerich asked why there were such low earnings in FY 04 for investments.  Rich Pontynen stated that the money had to be held in the Local Government Investment Pool at the State Treasurer and there were limitations on how the money could be invested.   

Mr. Pontynen noted that on July 13, 2004, the ATLFA signed a non-interest bearing promissory note with the Virginia Housing Development Authority in the amount of $500,000.  Mr. Guengerich asked if you could borrow money for match and Mr. Pontynen stated that for this grant program you could borrow money for match for a federal grant.  Mr. Guengerich asked where this is shown as a contingent liability.  David Robinson stated that his concerns relative to this promissory note was outlined in the June 17, 2005 draft minutes.  Mr. Pontynen noted that $250,000 was also received in December 2003 from Children’s Hospital that was used as match and noted as donations on the combining schedule of general fund revenues and expenditures by program.  Children’s Hospital will receive this money back with an additional $150,000 based upon an agreement between the ATLFA and Children’s Hospital.  Linda Harris questioned how this money could be called a donation or a grant instead of loan from Children’s Hospital.  

Rich Pontynen noted that there was an $8,000 item placed under administrative fees in FY 2004.  This item was discovered through sample testing and was posted as an interest rate buy down, but based on the federal grant and the Code of Virginia, this item will need further clarification before it can be moved from administrative to interest rate buy down. 
Rich Pontynen noted that the ATLFA has no plan for indirect cost recovery.  Goodman and Company will be working with the ATLFA to establish this plan for allowable costs.   Dean Bonney asked why the Department of Education has not audited the federal grants with all the outstanding issues.  Rich Pontynen stated that he has been in discussions with the Rehabilitation Services Administration for opinions related to expenditure guidelines for these federal grants, but he has not received any written information.  Gary Guengerich asked Goodman and Company why they did not increase testing.  Mr. Pontynen stated that there was enough testing performed to be considered as significant findings.  

David Robinson asked that on page 13 of the audit for 2003, why is the loan loss so high.  Suzanne Hinton stated that these loans were guaranteed loans by the ATLFA to SunTrust and that after 210 days these loans are written off in accordance with the ATLFA loan manual.  She noted that there were no collections done in the past.  David Robinson asked if this was management’s responsibility.  Suzanne Hinton noted that these loans were not tracked and no system was in place to manage the loans once they were purchased by the ATLFA and is the responsibility of ATLFA management.  Mike Scione noted that there was an oversight on his part in reviewing these loans and in proceeding with collections.  Mike Scione noted that he has been in discussions with the Office of the Attorney General to take on the collections for the ATLFA and of course there will be a charge for this service.  Gary Guengerich asked why the ATLFA did not consider the $185,000 loss enough to proceed with collections and restructure of the loans.  Mike Scione stated that he should have been on top of the collections to try to recover the funds.  Dean Bonney asked if there was a forecast for the future and how this will work.  Mike Scione stated that the ATLFA was in the process of reviewing the loan loss reserve from previous history, but a forecast has not been implemented.   Mike Scione stated that he takes full responsibility for these issues.
Linda Harris noted that maybe instead of recovering vehicles for monetary purposes they could be recycled around the state.  She noted that the consumers could make good use of vehicles written off by the ATLFA instead of giving consumers the vehicles and the consumers stating that they got the vehicles without making payments to the ATLFA.  Susan Klein asked how the ATLFA got the vehicles if the Attorney General’s office does not help.  Mike Scione stated that the vehicles that have been repossessed have been voluntary.  Mr. Scione noted that once we receive the paper work from SunTrust on any guaranteed loan for a vehicle, the ATLFA can repossess the vehicle.  Mr. Scione stated that it appears that the ATLFA can be more consistent with the assistance of the Attorney General’s office.   Rich Pontynen stated that it may not be allowable to transfer the vehicles purchased from grant funds to other entities.  Linda Harris stated that there is a recycling program in the State, even for Medicaid.  
Gary Guengerich asked when the FY 2005 audit would begin.  David Robinson stated that Goodman and Company had provided an engagement letter that will need to be discussed by the Board so that the letter can be signed in order to move forward with the FY 2005 audit.  David Robinson stated that this will be discussed later in the meeting.

Rich Pontynen and Susan Hinton discussed the management letter in depth that was presented to the Board.  Mr. Pontynen noted that there could be something still out there that was not detected.  He highlighted management steps that to be put in place by the Board to correct deficiencies noted during the audit.  Gary Guengerich asked if there was a list of adjustments provided by Goodman and Company.  Susan Hinton stated that she had a list that she could provide to him and that a list was also provided to Gail Casalaspi.  
During the discussion of the management letter, Dean Bonney asked where was the funding for administration of the program allocated.  Rich Pontynen stated that there were two state appropriations in ten years and a one time competitive grant from the federal government.  Mr. Pontynen stated that he has contacted the Department of Education on the funding for administration costs and that clarification will be forthcoming since the loan fund is considered as a perpetual program and funds can be retained and can be used to support the loan program.  Gary Guengerich asked if there is an operation plan for 2006 that outlines this issue.  Mike Scione stated that the Rehabilitation Services Administration said this grant is a 12 month grant and can be used in perpetuity and can be used for administration of the program.  Mr. Scione stated that indirect costs cannot be more than 10 percent of the grant award.  Rich Pontynen noted that he will continue to have discussions with the Rehabilitation Services Administration for an opinion on the funding for the administration of the program since ATLFA has not exceed the allocated ten percent indirect cost at this time.  
Amy Odhner thanked Rich Pontynen and Susanne Hinton for their excellent audit work and for the presentation of the audit reports of the ATLFA.   Goodman and Company noted that it was a pleasure to work with staff of the ATLFA and that having Gail Casalaspi as the Financial Director was an asset to the ATLFA.  
CLOSED SESSION
David Robinson made the following motion to go to execution session:

I move that this meeting convene in a closed session to discuss various personnel and legal issues.  Closed session will be held to maintain confidentiality of personnel and legal issues according to Section 2.2-3711 of the Freedom of Information Act.  Other individuals remaining in Closed Session will be Jack Kotvas, Office of Attorney General, and Pat Issacs, attendant for Thomas Hock.
RESULTS OF THE EXECUTIVE SESSION
A motion was made by Amy Odhner to convene the Board meeting in regular session.  The motion was seconded and passed unanimously.

Amy Odhner asked the Board if the only matters discussed in closed session were those for the purpose of the closed session.  All members answered in the affirmative.

A motion was made by Dean Bonney that Michael Scione, Executive Director, be placed on paid administrative leave until October 17.  The motion was seconded by David Robinson and carried  unanimously.  
Amy Odhner appointed a personnel committee to further review personnel matters comprised of David Robinson, Richard Luck and Amy Odhner.  

A motion was made by Thomas Hock to appoint Sandra Prince as Acting Executive Director until the Board can resolve the personnel issues.  The motion was seconded by Linda Harris and carried unanimously.  

Amy Odhner stated that no further business will be conducted by the Board at this meeting.  The meeting was adjourned at 4:50 P.M.  A special called meeting of the Board will be held on either October 13 or October 17. 
MINUTES ADOPTED BY THE BOARD OF DIRECTORS ON OCTOBER 13, 2005. 
